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INNOVAT

- v}‘."v'-l y i
COAL-RELI. - '
COMMUN I _‘y CHALKLE
A v . 4 '
f \ .
@ 4




McDowell County



Work on Messaging and Defining our Workforce
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outreach Concord, Lending
Southern CTC program
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Perry County



NACo | NADO | EDA — Coal-Reliant Communities Innovation Challenge Workshop




saeoers

NACo | NADO | EDA — Coal-Reliant Communities Innovation Challenge Workshop




/

meeting

NACo | NADO | EDA — Coal-Reliant Communities Innovation Challenge Workshop

= =
—
e e




Moffat County, Colorado

Economic development can be defined as “a sustained community effort to
improve both the local economy and the quality of life by building the area’s
capacity to adapt to economic change” (Loveridge and Morse).

 Communication and information is as vital to a healthy functioning
community, as clean air, safe streets, good schools and public health.

 “Be the change you wish to be.”

e Relationships, communication, trust
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Goal #1: Communication: Engage community on a comprehensive economic strategy for the
city/county.

Leadership team meets
to agree on outreach
strategy to communicate
workshop outcomes to
public

Within 2 weeks after
Pikeville workshop

NACo team
County/City

Chamber/ECMEDP/Tourism/2035

Staff time
Scheduling
Document preparation

Host a website with all
the community studies
and visionary projects

Beginning of June 2015

NACo team
CMEDP website
Chamber/MTCA

County Staff/EDP
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Follow up with
community meetings

By the end of June

List of community
entities

Time, finances
Scheduling
Preparation
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Replicate an Existing Workforce Marketing Success Story

Group site visit to Find Resources to Communication
learn about Coal bring re-trained Strategy
Miner Coding miners to SWVA “Coal Miner to
“Re-careering.” to tell their story. Coal Miner”
60 Days 100 Days 180 Days
Owners: Team Owners: Team Owners: Team
LENOWISCO LENOWISCO LENOWISCO
Resources: Team Resources: Workforce Resources: Local Media,
LENOWISCO, EKECP, Investment Board Workforce Investment

Workforce Investment Board Board
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Establish a Community Foundation

Assessment of
where we are,
available
resources, Contact
COF.org

Timeline: 100 Days

Owners: Team LENOWISCO,
Community Stakeholders

Resources: Existing &
previous efforts, “like”
organization.

Establish goals,
outputs and
outcomes. Work
with COF to
connect to
accreditation.

Timeline: 180 Days

Owners: Team LENOWISCO,
Community Stakeholders

Resources: COF, WFIB
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Engage,
communities, and
major donors.

Find the
Sparkplug!

Timeline: 1 year.

Owners: Volunteers,
Fundraising Team

Resources: COF, WFIP,
Donors, Volunteers.



Enhance Quality of Life Infrastructure

Entrepreneur
Challenge
“Competition for
Capital.”

Timeline: 100 Days -
Ongoing.

Owners: mySWVA
Opportunity.org

Resources: ARC, Various

funding sources, DHCD,
VTC.

Promote Tourism
Assets
“Elevate & Relax
Your Heart Rate.”

Timeline: 100 Days -
Ongoing.

Owners: Heart of
Appalachia Tourism
Authority

Resources: VTC
Marketing Leverage
Grants
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Healthy
Appalachia

“Health is right
outside your door.”

Timeline: 100 Days -
Ongoing

Owners: UVA Wise,
Health Care Agencies.

Resources: HA
Committee, Health Care
agencies, TBD



FIVCO Area Development District
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Cumberland Valley Area
Development District



Goal #1: Re-energize the Harlan County Community Foundation

Action #1:
Ask Board
Leadership to
meet

Timeline:
by end of June 2015

Owners:
Judge Executive

Resources: Community
Foundation for
Appalachian Kentucky

Action #2:
Name a director

Timeline :
by end of August
individual named

Owners:
Foundation Board

Resources: Community
Investors
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Action #3:
Vision and
Strategic Plan

Timeline:
by the end of the year

Owners: CVADD NACo
team

Resources: Appalachian
Funding Network,
Brushy Fork, ARC,




Goal #2: Establishing a Harlan County Tourism Commission

Action #1:
Approve
ordnance

Timeline: First reading
in May, second reading
in June

Owners: Harlan Co
Tourism Commission
and Harlan Co Fiscal

Resources: Kentucky
Tourism Council, Tourist,
Lodging Representative

Action

#2:Establish
Tourism
Commission
/Name a Director

Timeline: July for the
board, name director in
August

Owners: Fiscal Court
and the Commission

Resources: County
attorney, local tourist
commission,
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Action #3:Use
revenue for
promotion and
creation of extended
stay packages

Timeline: Spring of 2016

Owners: Tourism
Commission, Vendors,
local commissions

Resources: All
state/national tourism
agencies




Goal #3: Establish an Economic Development Council

Action #1:
Draft a
resolution

Owners: Fiscal Court

Resources: County
Attorney, Administrative
Assistant, CVADD

Action #2: Name
Council
Members/Recruit
Economic
Development Dir

Timeline: July/director
by years end

Owners: Judge with
approval of the fiscal
court

Resources: community,
chambers, IEDC, NADO,
NACo, KAED, KIED
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Action #3:
Vision:
Healthcare
Retirement
technology

Timeline: By years end

Owners: CVADD NACo
NADO team

Resources: I[EDC, NADO,
NACo, KAED, KIED




Big Sandy Area Development
District
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