
Coal-Reliant Communities Innovation Challenge Workshop  
Pikeville, Kentucky  
Hilton Garden Inn  

April 22-24 
 

Resource site: www.diversifyeconomies.org  
Event hashtag: #readytodiversify  

 



E R I K  R .  P A G E S 

DIVERSIFYING OUR REGIONS:  BEEN 

THERE, DONE THAT? 



MY TALE OF THREE PLACES 

ÅPottsville, PA 

 

ÅSilicon Valley, CA  

 

ÅBucksport, ME  









LESSONS FOR REVITALIZATION 

ÅDo It Yourself!  
ÅWhile Federal and state 

governments may provide resources , 
the future of the region belongs to its 
residents .   

 

ÅRegionalism works.  
Å Economic activity does not respect 

political boundaries ð neither should 
economic adjustment activity.     

 

ÅThinks Assets, Not Gaps  
Å Assess full range of local assets and 

build strategies to catalyze them.  
 

ÅNo Secrets!  
Å Communications and transparency 

are vital to create community trust 
and attract investment.  

 

ÅExecute in the Short -term/Plan 
for the Long -term.  
Å Effective short -term plans to òstop 
the bleedingó build local trust and 
buy -in for longer term efforts.  Early 
wins help!  

 

ÅHit for Singles, Not Home 
Runs. 
Å Immediately serving affected 

workers is necessary. But, the goal 
must be to  diversify local/regional 
economies.  
 



Team Name, Counties Represented  
and Team Members 

Innovation Challenge Workshop One | Pikeville, Ky. | April 22 -24 

·Team Info:  

¹ Team Lead:  Denise Thomas, Big Sandy ADD 

¹ Counties Represented:  Floyd, Johnson, Magoffin, Martin, Pike 

 

 

¹ Team Members:  

ėRegina Becknell, MACED 

ė J. Marshall, MSU ï Center for Regional Engagement 

ė Joyce Wilcox, EKCEP 

ėMike Wilson, Magoffin County  

 



Where Do You Picture Your Region in 10 Years? 

Innovation Challenge Workshop One | Pikeville, Ky . | April 22 -24 



Top 3 Issues Facing the Region as a Result of the 
Contraction of the Coal Industry  
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1.  Replacing Jobs Lost  

2.  Trickle-Down Effect on Small Businesses ---  Less 
disposable income 

3.  Population Loss 



Top 3 Goals to Work Towards  
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These are the goals/actions you want to pursue after you leave workshop.  

1.  Resource Development 

2.  Data Collection / Analysis 

3.  Identify Realistic Opportunities for Economic 
Development 

 



Top 3 Resources Needed to Support Implementation 

Innovation Challenge Workshop One | Pikeville, Ky. | April 22 -24 

These could be related to partnerships, funding, technical assistance, data, etc.  

1.  Partner Development / Network Building  

2.  Data To Support Cluster Analysis / Research 

3.  Local Government / Organizational Support  



FIVCO Area Development District  
Innovation Challenge Team 
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¹ Team Lead: Lora Bryant, FIVCO ADD 

¹ Counties Represented: Boyd, Carter, Elliott, Greenup, & Lawrence 

¹ Team Members:  

ėLora Bryant, FIVCO ADD (all 5 counties)  

ė Judge/Executive John Osborne (Lawrence) 

ėMarty Myers, Entrepreneur/Small Business Owner (Boyd)  

ėCatrina Vargo, Economic Development Coordinator (Lawrence) 

ėTim Gibbs, Ashland Alliance President/CEO (Boyd and Greenup) 



Where We Picture Our Region in 10 Years 

·Visible culture of 
entrepreneurship  

·Enhanced existing clusters 
(ex. healthcare) 

·Destination tourism region  

· Increased levels of exporting 

· Improved communication 
and effective partnerships 
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Top 3 Issues Facing the Region as a Result of the 
Contraction of the Coal Industry  

1. Impacts to employment,  
    wages, local tax base, and  
    electric rates 
 

2. Reduced indirect benefits to  
    other industries  
    (ex. transportation)  
 

3. Less expendable income 
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Top 3 Goals to Work Towards  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. Build on existing assets (ex.  
    tourism), including turning  
    weaknesses into opportunities 
 

2. Form entrepreneurial   
    community with lasting impact  
 

3. Continue development of   
    clusters while creating   
    hospitable environment for new  
    industries  
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