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WELCOME

Welcome to the Innovation Challenge Workshop for Coal-Reliant Communities! The National
Association of Counties (NACo) and the National Association of Development Organizations (NADO)
Research Foundation, with support from the U.S. Economic Development Administration (EDA), are
hosting this workshop to assist counties and regions that are experiencing economic challenges due to
the contraction of the coal industry. Congratulations on a successful application, and thank you for
taking the time to join us here in Charleston.

The aim of this workshop — the third of a series hosted in 2015 —is to support community leaders with
creating economic diversification strategies that expand opportunities in your counties and regions.
Each team will walk away from the workshop with a roadmap of implementable actions and a timeline
to start pursuing once you get home.

NACo and the NADO Research Foundation are committed to providing you with resources to support
your economic goals long term. That is why NACo and NADO, with support from EDA, have developed
the Resources for Transitioning Economies website — a new resource portal containing information on
economic diversification. The site features tools, reports, case studies and other resources produced by
public, private and non-profit organizations, and can be accessed and used by any county, community or
region seeking to diversify and strengthen its local economy. To access the site, please visit:
www.DiversifyingEconomies.org. As this is a new resource and we will continue to enhance it, we
welcome your requests, comments and additions!

Please join us in providing social media updates during the workshop! The official hashtag for the
workshop is: #ReadyToDiversify. You can also follow along on Twitter with @NACoTweets, @NADOWeb
and @US_EDA.

Again, thank you for taking the time to travel to Charleston. We hope this workshop is beneficial to you
and your community. Please be sure to complete the evaluation forms to help us improve our offerings,
and please do not hesitate to share your feedback with NACo or NADO staff here at the event or after
you return home.

WORKSHOP LOCATION

Charleston Marriott Town Center
200 Lee Street, Charleston, WV 25301
304-345-6500

ATTIRE

The attire for the workshop is business casual.
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AGENDA

Wednesday, Nov. 18, 2015: Day | — Framing the Issues

1:30 - 2:00 p.m. Event Arrival and Registration
Location: Outside Salon D (Second Floor)

2:00 - 2:15 p.m. Welcoming Remarks
Salon D
e Kathy Nothstine, Program Director, National Association of Counties,
Washington, D.C.
e Erik Pages, President, EntreWorks Consulting, Arlington, Va.

2:15-3:30 p.m. Team Presentations: Who’s In the Room?
Salon D
One representative from each team will give an introductory presentation on
their goals, issues and vision for their region followed by a facilitated discussion.

3:30 - 3:45 p.m. Networking Break
3:45 - 4:55 p.m. Panel Discussion: From Downturn to Transition
Salon D

This panel discussion will feature speakers who have experienced economic
downturns and community transitions in various sectors and
geographies. Panelists will share insights and lessons learned, focusing on
patterns and opportunities found within economic, physical and social changes
in a community.
e Taylor Stuckert, Executive Director, Clinton County Regional Planning
Commission, Wilmington, Ohio
e Cindy Winland, Director of Strategic Priorities, Delta Institute, Chicago,
M.
e Stephanie Tyree, Deputy Director, West Virginia Community
Development Hub, Fairmont, W.Va.
e Moderator: Erik Pages, President, EntreWorks Consulting, Arlington, Va.
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4:55 -5:00 p.m. Wrap-up of Day 1
® Erik Pages, President, EntreWorks Consulting, Arlington, Va.

5:00 - 6:30 p.m. Networking Reception
Salon A & B (Second Floor)
Light appetizers will be available along with a cash bar.
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Thursday, Nov 19, 2015: Day 2 — Exploring the Solutions

8:00 - 8:30 a.m.

8:30-9:00 a.m.

9:00 - 9:45 a.m.

9:45 -10:00 a.m.

10:00-11:15a.m.
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Networking Breakfast
Salon D

Opening Plenary: Partnerships and Resources to Root the Transition
This plenary will help teams think through the changing economic landscape of
rural America, and identify innovative partnerships and resources to assist with
implementing their goals for transitioning economies.
® Chuck Fluharty, Founder and Vice President for Policy Programs, Rural
Policy Research Institute, lowa City, lowa
® Moderator: Erik Pages, President, EntreWorks Consulting, Arlington, Va.

Exploring Data and Tools: Concurrent Sessions

Exploring Economic Diversification Data Tools
This session will highlight data and tools that teams can use to develop,
visualize and communicate economic diversification strategies.
Salon D
® Brian Kelsey, Economic Development Consultant, National
Association of Development Organizations (NADO),
Washington, D.C.

Exploring Workforce Development Tools
This session will highlight data and tools that teams can use to develop,
visualize and communicate adult education and workforce development
strategies.
Salon E
e Joel Simon, Vice President for Workforce and Economic
Development, Council for Adult and Experiential Learning,
Chicago, Il

Networking Break

Team Exercise #1: Identifying Goals

Salon D

Teams will meet privately to start discussing top priorities for economic
diversification-related goals. Use the questions provided in your discussion
packets to discuss goals, key players and related activities or projects as a group.

Assign someone on the team to serve as a note taker.



11:15 a.m. - 12:15 p.m. Economic Diversification Strategies: Concurrent Sessions (Round 1)

12:15 - 1:30 p.m.
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Team members will split up to attend one of three concurrent sessions in topic
areas related to economic diversification strategies. A subject matter expert will
lead each session and facilitate small group discussion.

Session 1: Workforce Development, Education and Training

Salon E

Session Leader: Joel Simon, Vice President for Workforce and Economic
Development, Council for Adult and Experiential Learning, Chicago, lIl.

Session 2: Brownfields and Site Redevelopment

Salon D

Session Leader: Patrick Kirby, Director, Northern West Virginia Brownfields
Assistance Center, Morgantown, W.Va.

Session 3: Advanced Manufacturing Sector Development

Salon F

Session Leader: Petra Mitchell, President and CEO, Catalyst Connection,
Pittsburgh, Pa.

Luncheon Keynote: Building Communities that Create Prosperity and
Opportunity
Salon D
Asset-based economic development strategies are rooted in mutually
supportive regional relationships to grow local businesses and create local jobs.
This session will introduce an approach to economic development that engages
a wide range of partners and invests in local assets to strengthen local
economies. The discussion will include a case study illustrating how these
principles have created a robust regional agriculture sector rooted in local
people, places and firms.

* Leslie Schaller, Director of Programs, Appalachian Center for Economic

Networks (AceNET), Athens, Ohio
* Moderator: Kathy Nothstine, Program Director, National Association of

Counties, Washington, D.C.



1:30-2:30 p.m.

2:30-3:30 p.m.

3:30 - 3:45 p.m.

3:45 - 4:45 p.m.

4:45 - 5:00 p.m.

5:00 p.m.
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Economic Diversification Strategies: Concurrent Sessions (Round 2)

Team members will split up to attend one of three concurrent sessions in topic
areas related to economic diversification strategies. A topic area expert will
lead each session and facilitate small group discussion.

Session 1: Entrepreneurship and Small Business Development
Salon E
Session Leader: Erik Pages, President, EntreWorks Consulting

Session 2: Broadband Development

Salon D

Session Leader: Gale Given, Chief Technology Officer, West Virginia Office of
Technology, Charleston, W.Va.

Session 3: Transportation and Infrastructure Connections

Salon F

Session Leader: Scott Hercik, Transportation and Trade Advisor, Appalachian
Regional Commission, Washington, D.C.

Team Exercise #2: Developing Strategies

Salon D

Use this time with your team to share highlights from the concurrent sessions
and incorporate new ideas to strengthen your team’s goals and strategies.
Follow the discussion questions in your packet to guide the conversation. You
can also begin filling out the ‘Implementation Roadmap’, found at the end of the
packet and on the provided PowerPoint template, which all teams will be
presenting on Friday.

Networking Break
Team Report-outs: Tracking the Progress
Salon D

Each team will provide highlights of lessons learned from Day 2.

Wrap-up of Day 2
® Erik Pages, President, EntreWorks Consulting

Adjourn



Friday, Nov. 20, 2015: Day 3 — Strategy & Commitments

7:45 - 8:00 a.m.

8:00 - 8:30 a.m.

8:30-9:30 a.m.

9:30-11:00 a.m.

11:00 - 11:45 a.m.

11:45 a.m. - 12:00 p.m.

12:00 - 12:45 p.m.
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Networking Breakfast
Salon D

U.S. Economic Development Administration (EDA) Update
Learn about ways that EDA, the White House and other federal agencies are
partnering to support places undergoing economic transitions.
e Doug Lynott, POWER Program Manager, U.S. Economic Development
Administration, Washington, D.C.

Panel Discussion: Regional Partnerships to Implement a Vision
Salon D
This session will highlight how rural regions have engaged diverse support
partners to create a lasting vision for the future, and how they are applying
place-based strategies to make those visions reality.
e Cheryal Lee Hills, Executive Director, Region Five Development
Commission, Staples, Minn.
e Dan Frank, Senior Program Manager, Initiative Foundation, Little Falls,
Minn.
® Moderator: Brett Schwartz, Program Manager, National Association of
Development Organizations Research Foundation, Washington, D.C.

Team Exercise #3: Implementation Mapping

Take this time with your team to complete your ‘Implementation Roadmap’
(using the provided PowerPoint template). Assign one team member to present
the team’s completed Implementation Roadmap to the larger group.

Team Reports — Round 1
Four teams will overview their implementable actions followed by a facilitated
discussion of major themes and takeaways.

Break and Pick Up Lunch
Team Reports — Round 2

Over lunch, the remaining four teams will overview their implementable actions
followed by a facilitated discussion of major themes and takeaways.



12:45 -1:00 p.m. Final Lessons and Next Steps
® Erik Pages, President, EntreWorks Consulting, Arlington, Va.

1:00 p.m. Workshop Adjourns
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EVENT PARTICIPANTS

Southeast Michigan Council of Governments (representing Monroe County and Wayne County)

Dave Davison Mayor City of Luna Pier Luna Pier Mi
Stacy Grimes Councilman City of Luna Pier Luna Pier Mi
James Wagner City Administrator City of Trenton Trenton Mi
Paula Boase Director of Downriver Community Southgate Ml
Economic Conference
Development
Tim Lake President & CEO Monroe County Business Monroe MI
Development Corp.
Gary Wilmoth Commissioner Monroe County Monroe MI
Kevin Johnson Planner Southeast Michigan Detroit MI

Council of Governments

West Michigan Shoreline Regional Development Commission (representing Muskegon County)

Cathy Brubaker- Community & City of Muskegon Muskegon MI
Clarke Economic
Development
Director
Dennis Marvin Community Consumers Energy Muskegon Mi
Engagement
Manager
Keith Welcher Decommissioning Consumers Energy Muskegon MI

Program Manager

Ed Garner President & CEO Muskegon Area First Muskegon MI

Consuelo  Maxim- Grants Muskegon County Muskegon MI
Sparrow Coordinator

Jonathan  Wilson Economic Muskegon County Muskegon MI

Development
Coordinator
Erin Kuhn Executive Director ~ West Michigan Shoreline Muskegon Ml
Regional Development
Commission

Northwest New Mexico Council of Governments (representing Cibola, McKinley and San Juan counties)

Arvin Trujillo Governmental Arizona Public Service- Farmington NM
Relations Manager  Four Corners Power Plant

Eileen Chavez Executive Director  Cibola Communities Grants NM
Yarborough Economic Development
Foundation
Ray Hagerman CEO Four Corners Economic Farmington NM

Development

David Hinkle Executive Director  Gallup Chamber of Gallup NM
Commerce
Larry Hathaway Administrator San Juan County Aztec NM
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ddavison@cityoflunapier.com
grimes_stacy@yahoo.com
jwagner@trenton-mi.com
paula.boase@dccwf.org

tlake@monroecountyBDC.org

gwilmothdist7 @gmail.com
johnson@semcog.org

cathy.brubaker-
clarke@shorelinecity.com

dennis.marvin@cmsenergy.com

keith.welcher@cmsenergy.com

egarner@muskegonareafirst.org

maximsparrowco@co.muskego
n.mi.us
wilsonjo@co.muskegon.mi.us

ekuhn@wmesrdc.org

arvin.trujillo@aps.com

eileen@cibolaedc.com

rhagerman@4cornersed.com

david@thegallupchamber.com

lhathaway@sjcounty.net

734-848-4206
734-243-1225
734-675-6500
734-362-3477

734-241-8081

419-360-5105
313-324-3353

231-724-6702

517-788-0318

517-788-1429

231-724-3172
231-670-5863

231-724-8861

231-722-7878

505-598-8205

505-287-6685

505-566-3720

505-722-2228

505-598-9624
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Armstrong County, Pa.

Richard  Fink

Mike Coonley
Kelly Kirsch
Lew Villotti
Fred Fornataro

Commissioner

Executive
Director

Armstrong County

Armstrong County
Department of Economic

Development

Assistant
Coordinator,
Adult Education
Director of
Planning and
Development
Executive
Director

Lenape Tech
Southwestern Pennsylvania
Commission

Tri-County Workforce
Investment Board Inc.

New River Valley Regional Commission (representing Giles County, Va.)

Nick Proctor
Jenny McCoy
John Ross
Patrick O'Brien
Marty Holliday

Outdoor Recreation
Specialist

Executive Assistant
County Planner
Regional Planner

Executive Director

Kanawha County, W.Va.

Justin Gaull
Andrew  Gunnoe
Colt Sandoro
Terry Martin
S.K. Miller
D. Anne  Cavalier
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Vice President Economic
Development

Deputy County Manager

Deputy Planning Director

Project Coordinator

Executive Director

Business Development
Consultant

Friends of Southwest
Virginia

Giles County

Giles County

New River Valley
Regional Commission

New River/Mount
Rogers Workforce
Development Board

Charleston Area
Alliance

Kanawha County
Commission
Kanawha County
Planning Commission

Regional
Intergovernmental
Council

WV Workforce
Investment Board,
Region Il

Kittanning
Kittanning

Ford City

Pittsburgh

Butler

Abingdon
Pearisburg
Pearisburg

Radford

Radford

Charleston

Charleston

Charleston

South
Charleston

Charleston

Smithers

PA
PA

PA

PA

PA

VA

VA

VA

VA

VA

WV

WV

WV

WV

WV

WV

dkwhiteman@co.armstrong.pa.us
mpcoonley@co.armstrong.pa.us

kirskel@lenape.k12.pa.us

lewvillotti@spcregion.org

tcwib@tricountywib.org

nproctor@myswva.org
jmccoy@gilescounty.org
jross@gilescounty.org

pobrien@nrvrc.org

marty.holliday@nrmrwib.org

JGaull@charlestonareaalliance.org

andrewgunnoe@kanawha.us

coltsandoro@kanawha.us

terrymartin@wvregion3.org

skmiller@region3wibkc.org

acavalier4d8@gmail.com

724-548-3215
724-548-1500

724-763-5916

412-391-5590 x302

724 282-9341 x102

276-492-2412

540-921-2525

540-921-2525

540-639-9313 x206

540-633-6764

304-340-4253

304-357-0126

304-357-4664

304-744-4258

304-344-5760

304-553-2012
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Mason County, W.Va.

Carla King
Rick Handley
Bryan Stepp
M. Bruce Riffle
Kathy Elliott
Charles Yonker

School Counselor

Commissioner
President

Board Member

Sr. Project
Administrator

Mayor

Mason County Career
Center

Mason County Commission
Mason County
Development

Mason County
Development Authority

Region Il Planning &
Development Council

Town of New Haven

Point Pleasant

Point Pleasant
Point Pleasant

Leon

Huntington

New Haven

WV

WV
WV

WV

WV

WV

cking@k12.wv.us

rhandley35@yahoo.com
bfstepp@ovbc.com

martinbriff@aol.com

kelliott@region2pdc.org

cyonkerracing@yonker.com

New River Gorge Regional Development Authority (representing Fayette, Nicholas, Raleigh and Summers counties, W.Va.)

Kelly Jo Drey

Richard Bullins
Joe Brouse
Robin Morgan
Byrd White
John Tuggle

Resource
Coordinator
Marketing
Manager
Director of
Business
Retention and
Expansion
Business Services
Manager

Commissioner

Executive
Director

Fayette County
National Coal Heritage Area

New River Gorge Regional
Development Authority

R1 Workforce Development
Board
Raleigh County

Region 4 Planning and
Development Council

Fayetteville
Oak Hill

Beckley

Beckley

Beckley

Summersville

WV

WV

WV

WV

WV
WV
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kelly.j.drey@wv.gov
rbullins@gmail.com

jbrouse@nrgrda.org

ramorgan@rlworkforcewv.org

bwhite@red2blackwv.com
jtuggle@regdwv.org

304-675-3039

304-593-6308
304-675-0139

304-593-9989

304-529-3357

304-882-3203

304-574-4258

304-248-8595

304-254-8115

304-255-3932

303-763-5352
304-872-4970

13



Speakers, Staff and Guests

Chuck
Dan

Gale

Patricia

Scott
Cheryal

Lee

Brian

Patrick

Doug

Petra
Jenna

Jack

Kathy

Erik
Vivian

Lisa

Leslie

Brett

Joel

Aaron

Taylor

Charles

Stephanie

Cindy

Fluharty
Frank

Given

Hamilton

Hercik

Hills

Kelsey

Kirby

Lynott

Mitchell
Moran

Morgan

Nothstine

Pages
Parsons

Schaefer

Schaller

Schwartz

Simon

Sporck

Stuckert

Taylor

Tyree

Winland

President and CEO

Senior Program
Manager

Chief Technology
Officer

Executive Director

Transportation and
Trade Advisor

Executive Director

Economic
Development
Consultant
Director

POWER Program
Manager

President and CEO

Program Manager

Program Manager

Program Director

President
Executive Director

Director of
Government
Relations

Director of Programs

Program Manager

Vice President for
Workforce and
Economic
Development
Director of Economic
Development

Executive Director

Senior Staff Writer,
County News

Deputy Director

Director of Strategic
Priorities

Rural Policy Research
Institute
Initiative Foundation

West Virginia Office of
Technology

WV Association of
Counties
Appalachian Regional
Commission

Region Five Development

Commission

National Association of
Development
Organizations
Northern West Virginia
Brownfields Assistance
Center

U.S. Economic
Development
Administration
Catalyst Connection

National Association of
Counties

National Association of
Counties

National Association of
Counties

EntreWorks Consulting

County Commissioners'

Association WV

County Commissioners
Association of
Pennsylvania
Appalachian Center for
Economic Networks

NADO Research
Foundation

Council for Adult and
Experiential Learning

Senator Shelley Moore
Capito

Clinton County Regional

Planning Commission

National Association of
Counties

West Virginia Community

Development Hub

Delta Institute

lowa City
Little Falls

Charleston

Charleston

Washington

Staples

Washington

Morgantown

Washington

Pittsburgh
Washington

Washington

Washington

Arlington
Charleston

Harrisburg

Athens

Washington

Chicago

Charleston

Wilmington

Washington

Fairmont

Chicago

MN

WV

WV

DC

MN

DC

WV

DC

PA
DC

DC

DC

VA
WV

PA

OH

DC

WV

OH

DC

WV
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cfluharty@rupri.org
dfrank@ifound.org

Gale.Y.Given@wv.gov

Patti@wvaco.org

shercik@arc.gov

chills@regionfive.org

brian@civicanalytics.com

Patrick.Kirby@mail.wvu.edu

dlynott@eda.gov

pmitchell@catalystconnection.org
jmoran@naco.org

jmorgan@naco.org

knothstine@naco.org

epages@entreworks.net

vivian@ccawv.org

Ischaefer@pacounties.org

leslies@acenetworks.org

bschwartz@nado.org

JSimon@cael.org

aaron_sporck@capito.senate.gov

taylor.stuckert@gmail.com

ctaylor@naco.org

s.tyree@wvhub.org

cwinland@delta-institute.org

319-384-3825

218-820-1094

304-558-8101

304-346-0591

202-884-7717

218-894-3233

512-731-7851

304-293-6984

202-482-5549

412-918-4300
713-501-3242

276-791-9687

202-714-8245

703-237-2506
304-345-4639

717-649-1541

740-592-3854 x115

202-624-7806

312-499-2678

304-550-5825

937-382-3582

202-942-4223

304-360-2110

312-554-0900
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About the National Association of Counties (NACo)

The National Association of Counties (NACo) unites America’s 3,069 county governments. Founded in 1935, NACo brings
county officials together to advocate with a collective voice on national policy, exchange ideas and build new leadership skills,
pursue transformational county solutions, enrich the public’s understanding of county government, and exercise exemplary
leadership in public service. Visit the website at www.naco.org.

NADO

NATIONAL ASSOCIATION OF DEVELOPMENT ORGANIZATIONS

RESEARCH FOUNDATION

About the National Association of Development Organizations (NADO)

The National Association of Development Organizations (NADO) provides advocacy, education, research and training for the
nation’s regional development organizations to promote regional strategies, partnerships and solutions to strengthen the
economic competitiveness and quality of life across America’s local communities. The NADO Research Foundation examines
innovative practices in regional development, improves the organizational and professional capacity of regional development
organizations and their partners, and bridges the communications gaps between policy makers, practitioners and the public.
Visit the website at www.nado.org.

EDA

U.S. ECONOMIC DEVELOPMENT ADMINISTRATION

About the U.S. Economic Development Administration (EDA)

The U.S. Economic Development Administration leads the federal economic development agenda by promoting innovation
and competitiveness and preparing American regions for growth and success in the worldwide economy. As the only federal
government agency focused exclusively on economic development, EDA plays a critical role in fostering regional economic
development efforts in communities across the nation. Through strategic investments that foster job creation and attract
private investment, EDA supports development in economically distressed areas of the United States. Visit the website at

www.eda.gov.
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