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NEW MEXICO
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Top Three Goals

Goal #1:

Goal #2:

Goal #3:  Define Workforce Opportunities for  

Displace Workers 

TEAM NAME: NW NEW MEXICO

Develop Needed Infrastructure

Create a Sense of Place; Place-making
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Goal #1:  DEVELOP NEEDED INFRASTUCTURE – BROADBAND & TRANSPORTATION

Action #1

Develop a 3 county 
coalition to include all 
communities/localities 

and  tribal entities

Timeline:

Establish a core group by 
June of 2016

Resources Needed:

Nominal – meeting space

Owners: 
Tribes (3), NW Council of 
Governments members, 
Colleges, Econ. Dev. Orgs.

Action #3:

Develop and implement 

broadband through out a 

3 county area

Action #2:

Develop and build out 

highway & rail 

infrastructure to facilitate 

inland port & foreign trade 

zone 

Resources Needed:

Federal, state, local and tribal 
$’s,
Background information from 
ARC transportation

Owners: 

Same group as #1

Timeline:

5-7 years

Resources Needed:

Public private partnerships with 
private sector, county, local and 
tribal governments

Owners:

NTUA, Sacred Winds 
Comm., Tri-State G & T,  & 
COG

Timeline:

2-4 years to major populated 
areas and then rural areas 
thereafter

TEAM NAME:   NORTHWEST NEW MEXICO – CIBOLA, McKINLEY & SAN JUAN
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Goal #2:  CREATE A SENSE OF PLACE; PLACE-MAKING

Action #1:

Capitalize on the
“Scenic Byways”

Initiative to expand on 
tourism

Timeline:

June 2016

Resources Needed:

State appropriations and 
legislation passed

Owners:

Dept. of Tourism, Dept. of 
Transportation, NW NM 
Tourism Board

Action #3
Develop strategic plan to 
market the place based 

assets & points of interest 
to enhance the value of 

sense of place

Action #2:
Develop a 

cohesive brand for the 
region that compliments 

existing branding 
strategies of each county

Resources Needed:

Local and regional 
coordination with counties

Owners: 

Econ. Dev. Orgs coordinate 
with Owners in #1

Timeline:

June 2016

Resources Needed:

$’s to produce print collateral 
and customer service training & 
outreach materials

Owners:

Tourism, Chambers, Front 
line service/retail/hospitality

Timeline:

September 2016

TEAM NAME:   NORTHWEST NEW MEXICO – CIBOLA, McKINLEY & SAN JUAN
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Goal #3:  DEFINE WORKFORCE OPPORTUNITIES FOR DISPLACED WORKERS 

Action #1:

Rapid response plan to 

layoffs for retraining, 

schooling and job 

placement

Timeline:

March 2016

Resources Needed:

Focusing efforts of workforce 
on potential employment 
opportunities

Owners:
Identify potential employers 
and peer counselors.    
Workforce boards & 
community colleges

Action #3:

Identify skill and training 

gaps for existing and 

future jobs at time of 

layoffs

Action #2:

Connect displaced 

workers with retrofitted 

employment opportunities

Resources Needed:
Workforce development, 
colleges and technical 
trades, unions

Owners: 

Community colleges and 
identified potential employers

Timeline:

6 years to sustain the 
workforce

Resources Needed:

Work Keys, colleges, 

workforce, private sector

Owners:

Private sector, colleges, W/F 
groups, EDO’s

Timeline:

Immediate – now!

TEAM NAME:   NORTHWEST NEW MEXICO – CIBOLA, McKINLEY & SAN JUAN



NACo | NADO | EDA – Coal-Reliant Communities Innovation Challenge Workshop 

NEW RIVER 

VALLEY
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Top Three Goals

Goal #1:

Goal #2:

Goal #3:

New River Valley/ Giles County

Evaluate and leverage existing local and 

regional initiatives that create robust and 

unique strategies

Sector strategy development for local and 

regional economic drivers, building on 

existing local industries (ie. NanoSonic, 

Celanese)

Enhance infrastructure that supports 

economic development strategies 
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Goal #1:

Action #1:

Timeline:

Resources Needed:

Owners:

Action #3:Action #2:

Resources Needed:

Owners: 

Timeline:

Resources Needed:

Owners:

Timeline:

New River Valley/ Giles County

Align current and future 

projects with efforts 

outlined by NRV Livability 

Initiative

team

Evaluate and leverage existing local and regional initiatives that create robust and unique 

strategies

Organize launch meeting to 

correspond with POWER 

grant funded 

NR/ MR WDA Sector 

Strategy Initiative 

Development: Ensure key 

Giles County business and 

officials are engaged with 

the initiative

February 2016 January 2016 January 2016

Friends of Southwest 

Virginia

NRV Regional 

Commission, support by 

Community Foundation of 

NRV

NR/ MR WDB staff

Staff time, partners such as 

consultants, print, and 

digital media

Staff time, meeting space, 

outreach materials
Staff time, meeting space, 

outreach materials 
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Goal #1:

Action #1:

Timeline:

Resources Needed:

Owners:

Action #3:Action #2:

Resources Needed:

Owners: 

Timeline:

Resources Needed:

Owners:

Timeline:

New River Valley/ Giles County

Evaluate local and regional 

CTE programs

Sector strategy development for local and regional economic drivers, building on 

existing local industries (ie. NanoSonic, Celanese)

Supply chain analysis of 

existing local industries 

Evaluate entrepreneurship 

challenge opportunities to 

support strategic growth 

sectors

January 2016 January- March 2016 January 2016

Giles County, NRV 

Regional Commission

NR/ MR DB Staff Giles County

Input from school systems, 

staff time, meeting facility, 

consultant

Software license, staff time, 

travel expense 

reimbursement

Staff time, partners such as 

consultants, print, and 

digital media
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Goal #3:

Action #1:

Timeline:

Resources Needed:

Owners:

Action #3:Action #2:

Resources Needed:

Owners: 

Timeline:

Resources Needed:

Owners:

Timeline:

New River Valley/ Giles County

Enhance infrastructure that supports economic development strategies 

Broadband: Review local 

ordinances for user-

friendliness and 

effectiveness. 

Wireless Providers: Meet 

with stakeholders on ways 

to build out “the last mile.”

Water and Sewer: 

Continue to meet with local 

service managers to 

streamline maintenance 

and service
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NEW RIVER 

GORGE
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Top Three Goals

Goal #1: Design a stakeholder engagement 

process to promote 

regionalism

Goal #2: Inventory of workforce skills to 

build career 

pathways

Goal #3: Identify and target industries 

utilizing cluster 

mapping

TEAM NAME:



NACo | NADO | EDA – Coal-Reliant Communities Innovation Challenge Workshop 

Goal #1: Design a Stakeholder Engagement Process to Promote Regionalism

Action #1:

Identify champions

Timeline:  March 2016

Resources Needed:

“Little Black Book”

Owners:  NRGRDA and PDC

Action #3:

Establish working groups 

to draft plan

Action #2:

Begin planning 

community participation 

process

Resources Needed:  What’s 

Next WV

Owners: NRGRDA and PDC 

and community leaders

Timeline:  April 2016

Resources Needed:

Meeting site, logistics 

coordinator

Owners:  Leaders identified 

in Action #2

Timeline:  May 2016

TEAM NAME:  New River Gorge Regional Development Authority
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Goal #2:  Inventory of Workforce Skills to Build Career Pathways

Action #1:

Survey dislocated 

workers/identify 

resources to perform data 

analysis

Timeline:  Spring 2016

Resources Needed:  Staff

Owners: Local Workforce 

Board and Sector Strategies 

Partners

Action #3:

Implementation of Goal

Action #2:

Apply for grant funding

Resources Needed:  Grant 

Writer

Owners:  Local Workforce 
Board and Sector Strategies 
Partners and other relevant 
partners

Timeline:  Spring 2016

Resources Needed:

Owners:

Timeline:

TEAM NAME: New River Gorge Regional Development Authority
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Goal #3:  Identify and Target Industries Using Cluster Mapping

Action #1:

Access all relevant data 

bases

Timeline:  Spring 2016

Resources Needed:  Staff

Owners:  NRGRDA

Action #3:

Develop marketing plan 

to target identified 

industries

Action #2:

Report out on findings

Resources Needed:  Data 

Owners:  NRGRDA 

Timeline:  Within two weeks 

of receiving data

Resources Needed:  Digital 

and print media, consultant

Owners:  NRGRDA

Timeline:  Fall 2016

TEAM NAME: New River Gorge Regional Development Authority
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KANAWHA 

COUNTY
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Top Three Goals

Goal #1: Improve access to broadband internet 

and transportation infrastructure in order to 

facilitate location of new businesses/employers 

Goal #2: Provide comprehensive career 

counseling and apprenticeship opportunities to 

high school students

Goal #3: Focus on human capital, assess existing 

skills to see how they can be utilized by new 

industry 

TEAM NAME: Kanawha County



NACo | NADO | EDA – Coal-Reliant Communities Innovation Challenge Workshop 

Goal #1: Improve access to broadband internet and transportation infrastructure in order to facilitate 
location of new businesses/employers 

Action #1:

Meet with Maryland 

Broadband Cooperative

Timeline:

> 6 months

Resources Needed:

Owners:

Anne

Action #3:

Assess businesses that 
might grow if they had 

improved transportation 
infrastructure access to 

international trade routes

Action #2:

Identify areas of need 

thought analyzing 

broadband service maps

Resources Needed:

Owners:

Regional Intergovernmental 
Council (Terry)

Timeline:

1-3 months

Resources Needed:

Owners:

Charleston Area Alliance 
(Justin)

Timeline:

April 2016

TEAM NAME: Kanawha County
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Goal #2: Provide comprehensive career counseling and apprenticeship opportunities to high school 
students

Action #1:

Meet with Board of 

Education to present 

needs and workforce 

skill-gaps

Timeline:

January 2016

Resources Needed:

Owners:

Regional Intergovernmental 
Council (Terry)

Action #3:Action #2:

Resources Needed:

Owners: 

Timeline:

Resources Needed:

Owners:

Timeline:

TEAM NAME: Kanawha County 
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Goal #3: Focus on human capital, assess existing skills to see how they can be utilized by new industry  

Action #1:

Inventory of skill using 

data from Workforce 

West Virginia

Timeline:

January 2016

Resources Needed:

Owners:

Workforce Development 
Board (S.K.) 

Action #3:

Research where we can 
create new businesses 
based on current skills 

inventory

Action #2:

Identify if SHRM has an 
active chapter in 

Kanawha County, access 
HR professionals

Resources Needed:

Owners:

Anne 

Timeline:

January 2016

Resources Needed:

Owners:

Whole Team

Timeline:

3-6 months

TEAM NAME: Kanawha County 
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MASON

COUNTY
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Top Three Goals

Goal #1: Enable new Ideas & Interests. Seek 
out our key players Seek and define a County 
action plan through community involvement

Goal #2: Develop our Ag business, Start a Buy 
Local Program, Involve Healthcare and 
wellness programs

Goal #3: Pursue a Private / Public Partnership 
for Broadband Development and workforce 
education

TEAM NAME: Mason County WV
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Goal #1:Enable New Ideas, Find our Key Players, Seek a county action plan  

Action #1:

Identify The key Players! 

Timeline:  60 Days

Resources Needed: Our 

Time And Effort

Owners: Our Entire Team

Action #3: Begin 

Community involvement 

Meetings

Seek action plan

Action #2: Meet with our 

key players and help 

them to see the Big 

Picture and Control the 

meetings

Resources Needed: Our 

Time and Effort & the Key 

players Buy-in!

Owners: Our Entire Team

And our key players! 

Timeline:  100 Days

Resources Needed: 

Advertising and a meeting 

place.

Owners: Our Key Players 

with our Team providing 

Background support

Timeline:120 Days

TEAM NAME: Mason County WV
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Goal #2: Promote our Ag Business, Start a “Buy Local” campaign! Involve Healthcare and wellness programs.

Action #1:

Contact The State Ag 

Dept. And Marshall U. to 

see what assistance they 

can Offer. 

Timeline: Next 30 Days 

Resources Needed: Set up 

Meeting’s 

Owners: Team Member or 

Members

Action #3: Be market 

ready by Produce season

2016!

Action #2: Formulate a 

Brand Strategy

Involve local growers

Resources Needed: Market   

analysis, Sales planning,

Funding

Owners: Team Members,

Local Growers.

State AG Dept. Partnership 

Timeline: 3 To 6  Months

Resources Needed: Start up 

and planning Funding.

Owners: Local Growers

Timeline: 7 Months

TEAM NAME: Mason County WV.
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Goal #3: Private / Public Partnership to Expand Broadband Development & Workforce Education

Action #1: Identify Private 

Partner. Set an attainable 

Goal.

Locate funding source.

Timeline: 3 Months

Resources Needed:
Market analysis. Planning and 
development Funding, Private 
and Public!

Owners: Team Members and 

Partner

Action #3: 

Implement 1st phase of 

Broadband expansion

Action #2: Look at areas 

that will give the biggest 

bang for the buck.

Involve the county to 

define specific needs

Resources Needed: Design  

and Manpower Funding. 

Private and Public!

Owners: Team Members and 

Private / Public Partner 

Timeline: 3 Months to a year.

Resources Needed: Asset 

funding Private and Public!

Owners: Private / Public 

Partnership

Timeline: 18 Months to 2 

years

TEAM NAME: Mason County WV
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SOUTHEAST 

MICHIGAN
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Top Three Goals

Goal #1:  Create an environment that leads 

to a more diversified regional economy

–Manufacturing, Service Industry, Tech 

Companies, Ag, Tourism, TDL

–Stakeholder Engagement

Goal #2:  Identify potential funding sources 

and support resources

–Private and public sector

Goal #3: Promote regional cooperation

TEAM NAME:
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Goal #1: Create an environment that leads to a more diversified regional economy

Action #1:

Develop an inventory of 

existing business clusters

Timeline:

120 days

Resources Needed:

Staff time and data resources

Owners:

Southeast Michigan Council 
of Governments

Action #3: 

Create outreach plan for 

stakeholders.

Action #2:

Identify emerging 

markets that match 

regional assets and 

current workforce skills

Resources Needed:

Stakeholder contributions 
and workforce data 
resources

Owners:

Wayne and Monroe Counties 

Timeline:

90 days

Resources Needed:

Stakeholder contributions 
and staff time

Owners: 

Wayne and Monroe Counties 
coalition

Timeline:

60 days

TEAM NAME:



NACo | NADO | EDA – Coal-Reliant Communities Innovation Challenge Workshop 

Goal #2: Identify potential funding sources and support resources

Action #1:

Identify public and private 

sector resources 

Timeline:

Ongoing

Resources Needed:

Staff time and education 
community

Owners:

Wayne and Monroe Counties 
coalition

Action #3:

Evolving: 

To be determined

Action #2:

Evolving: 

To be determined

Resources Needed:

Owners: 

Timeline:

Resources Needed:

Owners:

Timeline:

TEAM NAME:
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Goal #3: Promote regional cooperation

Action #1:

Establishing 

roles/broader categories 

of the stakeholders

Timeline:

9 months

Resources Needed:

Meeting logistics, facilities 
and support services

Owners:

Wayne and Monroe Counties 
coalition

Action #3:

Assist stakeholders in 

defining their action 

sequence

Action #2:

Establish an agenda on 

bringing the stakeholders 

together

Resources Needed:

Meeting logistics, facilities 
and support services

Owners:

Wayne and Monroe Counties 
coalition

Timeline:

30 days

Resources Needed:

Meeting logistics, facilities 
and support services

Owners:

Wayne and Monroe Counties 
coalition

Timeline:

Ongoing

TEAM NAME:
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WEST 

MICHIGAN
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Top Three Goals

Goal #1:  Comprehensive Marketing and 

Communications Plan Development

Goal #2: Complete Implementation of 

Regional Logistics Hub

Goal #3: Foster new and emerging market 

clusters to diversify our economic base using 

insight from WFD and ED Industry data. 

TEAM NAME: West Michigan
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Goal #1:Comprehensive Marketing and Communications Plan Development

Action #1:

Initiate target market 

strategy for Port of 

Muskegon Customers

Timeline: 1st Quarter - 2016

Resources Needed:  Funding 

to complete study. 

Owners: Muskegon County  

Economic Development, 

Muskegon Area First 

Action #3:

Execute a pilot 

demonstration with local 

manufacturer using the 

Regional Logistics Hub

Action #2:

Create a narrative 

regarding 

external/missed logistics 

activities taking place 

across the Great Lakes

Resources Needed: staff 

time of subcommittee, 

funding.

Owners: Port Advisory -

Economic Development 

Subcommittee

Timeline: To be completed in 

2016

Resources Needed: 

commitment from local 

manufacturers, Funding. Port 

of Milwaukee Rail Extension

Owners: Private Shipper and 

Private Dock Facility Owners, 

Port Advisory Committee

Timeline: 2016 Shipping 

Season

TEAM NAME: West Michigan
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Goal #2: Complete Implementation of Regional Logistics Hub

Action #1:

Completion of EDA 

funded Port of Muskegon 

organization and 

infrastructure study

Timeline: 3rd Quarter 2016

Resources Needed: Grant 

awarded in FY 2015

Owners: Port Advisory 

Economic Development 

Subcommittee

Action #3:

Identify future funding 

opportunities to supply 

infrastructure needs 

specific to the Regional 

Logistics Hub.

Action #2:

Establish  governance 

structure to market and 

manage the Port of 

Muskegon Regional 

Logistics Hub

Resources Needed: 

completed governance study 

- already funded.

Owners:  Port Advisory 

Committee, local jurisdictions 

and private port operators

Timeline: 4th Quarter 2016

Resources Needed: staff 

time

Owners: Port Advisory 

Committee

Timeline: 4th Quarter 2016

TEAM NAME: West Michigan
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Goal #3: Foster diverse economic development using WFD and Industry Data

Action #1:

Execute Deconstruction 

Market Cluster Feasibility 

Study

Timeline: 1st QTR 2017

Resources Needed: Grant 

awarded in FY 2015

Owners: WMSRDC, MSU

Action #3:

Create Community 

Dashboard to benchmark 

community and economic 

development 

Action #2:

Comprehensive 

assessment of land use 

policy against business 

development activities 

Resources Needed: funding 

and planning time

Owners: County and local 

jurisdictions

Timeline: FY 2017

Resources Needed: staff 

time and data

Owners: Muskegon County, 

WMSRDC, Muskegon Area 

First

Timeline: FY 2017

TEAM NAME: West Michigan
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ARMSTRONG 

COUNTY
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Top Three Goals

Goal #1: Identify the leadership necessary to 

finalize and implement the plan

Goal #2: Identify immediate needs of the 

affected workforce.

Goal #3: Make everyone understand that 

there is more than one way to skin this cat.

TEAM NAME: Armstrong
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Goal #1: Identify the leadership necessary to develop and implement the plan

Action #1:

Commission - elect to 

meet with other newly 

elected commissioners 

Timeline: Within 30 days

Resources Needed: 

Materials obtained at 

workshop

Owners: Commissioner –

elect Skamai  

Action #3:

Commissioners to identify 

and assemble the lead 

and or leads to develop 

plan 

Action #2: 

Commissioners to 

convene a meeting with 

team members

Resources Needed: None

Owners: Armstrong County 

Board of Commissioners

Timeline: 60 days

Resources Needed:

Owners: Armstrong County 

Commissioners

Timeline: 90 days

TEAM NAME: Armstrong County, PA
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Goal #2: Identify the affected workforce in direct and indirect industries.

Action #1: Meet with 

company owners to 

identify supply chain & 

key workers in each 

facility. 

Timeline: 30 days

Resources Needed: None

Owners: Economic 

Development Department

Action #3: Prioritize 

actions according to need 

of affected workforce…... 

i.e. immediate or at-risk. 

Action #2: Assemble the 

available data i.e. 

demographics, programs 

etc…. to support the 

planning process.  

Resources Needed: None

Owners: EDD & WIB 

Timeline: 45 days

Resources Needed: 

TO BE DETERMINED 

Owners: WIB & Key workers 

identified in Action #1.

Timeline: 90 days

TEAM NAME:
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Goal #3: More than one way to skin this cat.

Action #1: Public 
engagement process to 

solicit input. Cross 
section of community but 
initial emphasis on KEY 
workers in each facility.

Timeline: 45 days………….

Resources Needed: None

Owners: All

Action #3: Leadership 

team to digest 

information obtained from 

all sources in first 100 

days. 

DELEGATE 

Action #2: Identify the  

transferable skills, 

industries, and products; 

align with immediate or at 

risk employee needs.

Resources Needed: None

Owners: All 

Timeline: 90 Days………..

Resources Needed: 

TO BE DETERMINED

Owners: All

Timeline: Ongoing

TEAM NAME:


