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!#%ÎÅÔȭÓMission
The Appalachian Center for Economic Networks

is a regional entrepreneurship and economic 
development organization located in Athens, 

Ohio.

ACEnet builds the capacity of communities to 
network, work together and innovate to create 
a dynamic, sustainable regional economy with 

opportunities for all.



ACEnet Overview

Appalachian Center for Economic Networks ----
community-based, economic development 
organization ---(ACEnet , Inc.) 

Started in 1985 as the Worker-owned Network 
became regionally focused in 1990. Utilize 
microenterprise and small business strategies, 
incubation, access to markets programs and 
regional brands.
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Sectors Evolve from Place-based Assets



Innovating sectors



Where We Work

Forests and Waters



Where We Work

Small towns

Where We Work



Where We Work

Farmland



Where We Work

Diversified agriculture



Goal:!ÄÖÁÎÃÅ Á ÒÅÇÉÏÎȭÓ ÐÒÏÓÐÅÒÉÔÙ ÂÙ 
building wealth that sticks

WealthWorksis a bridge between community 
development (voice, empowerment, 
organizing) and economic development 
(attraction, retention, entrepreneurship).



Wealth Building Defined





Building Your Stock of Wealth



Building Your Stock of Wealth



Building Your Stock of Wealth







Emphasizing investment 
for long-term gain

ü Much of traditional development focuses on short-term 
consumption: how much money people have to buy things 
today 

ü A focus exclusively on consumption cannot build a sustainable 
system

ü Continual reinvestment in assets is necessary to produce 
ÔÏÍÏÒÒÏ×ȭÓ  ÉÎÃÏÍÅ





Our Places

Farmers Markets



Our Places

Manufacturing & processing



Our Places

Farmstead production



Our Places

Renewable energy 



Our Places

Arts, Recreation & Tourism



Our Places

Heritage, Recreation & Tourism



WealthWorks starting point 
for value chain design

1.Focus on place

2.Incentivize collaboration

3.Create multiple forms of wealth

4.Emphasize local ownership





Comprehensive Value Chain Mapping

Our initial strengths were in production, direct marketing and some 
restaurant wholesale markets. Limited infrastructure existed except by 
some innovative organic farmers for pack houses. Limited cooperative 

purchasing supported growth in local food access.



3ÔÁÒÔÉÎÇ ÏÕÔ ÉÎ ÔÈÅ ΣΫΫΡȭÓ ×ÉÔÈ ÏÕÒ ÆÏÏÄ 
sector development

Capital foundations
üNatural capital: family farms, diversified agriculture, 

high concentration of certified organic production in the 
state

ü Individual capital: innovative food & farm entrepreneurs
ü Intellectual capital: community college culinary arts 

school, emerging coop extension leadership
ü Social capital: expanding Athens Farmers Market, 

sustainable development organizations focused on 
cooperation and network weaving

ü Cultural capital: Appalachian traditions & foodways



Comprehensive Value Chain Mapping



Identifying the Gaps
üLack of Political capital: elected officials, 

economic development professionals and 
agencies did not see agriculture as important, 
food sector viewed as low-paid retail jobs.

üExtremely limited Built capital for 
aggregation, processing and distribution of 
fresh produce, meat, dairy or locally produced 
and processed foods

üFood and farm entrepreneurs unable to access 
Financial capital for start-ups or expansions



Building on shared values:
Traditional supply chains are 

based on a commodityview of 
products, where one bushel of 
corn is the same as the next, 
and the primary thing 
that matters is price.Value 
chains introduce shared values
into this context ɀlike the 
value of a healthy 
environment, safe food for 
ourselves and our children, the 
ability of family farms to stay 
alive. 

In a value chain, people are not 
just buying some commodity 
ÐÒÏÄÕÃÔȟ ÓÏÍÅ ȰÔÈÉÎÇȢȱFocus on place





Individual Capital
VValue chain assessment practices acknowledges 
ÉÎÄÉÖÉÄÕÁÌȭÓ Ǫ ÆÁÍÉÌÉÅÓ ÅÎÔÒÅÐÒÅÎÅÕÒÉÁÌ ÁÓÓÅÔÓ Ǫ ÐÌÁÃÅ 
based opportunities
VPersonal financial planning, micro-lending  & 
CreditAbility workshops & services



Young family farmers take advantage of new 
value chain opportunities



Passing the local food economy wisdom 
to the next generation 



Intellectual Capital
VIncrease in number of entrepreneurs participating in 
training, workshops, conferences & technical assistance
VFormation of peer leaning networks & entrepreneurs 
acting as c0-trainers



Sector specific training, technical assistance & workshops



Sector specific training, technical assistance & workshops



Visitors come from all over to learn 
about our local food economy



Social Capital
VFood retail locations become hubs for networking & peer 
learning
VIncrease in entrepreneurship marketing partnerships
VIncrease communications between buyers & sellers along the 
local food value chain
VRegular celebratory gathering, food festivals, brand programs



Creating environments 
for peer learning



Regional Brands





Value chain partners support individuals 
in need in the community



Natural Capital
VIncrease in acreage for sustainable agriculture & organic 
certification, local grains, pastured meat production
VIncrease in GAP training
VIncrease in beginning farmers
VIncrease in farmland preservation



Viewscapes, watersheds & ruralness



Shade Winery: Significant expansion of production 
acreage, retail operation & production equipment



Financial Capital
VIncrease partnerships and products for micro and small business 
loans
V3ÔÒÁÔÅÇÉÅÓ ÆÏÒ Ȱ3ÌÏ× -ÏÎÅÙȱ ÔÏ ÃÒÅÁÔÅ ÅÑÕÉÔÙ Ǫ ÃÏÍÍÕÎÉÔÙ 
capital
VIncrease private investment by farm & food entrepreneurs
VCollaborative (non-profit) facilities for entry & profitability) 



Investing in our downtowns



Private Investment

Eclipse Company Store: old 
becomes new again



Built Capital
VExpansion of season extension, packing, retail & storage by farm 
operators
VAccelerated number of start-up & expansion: restaurants, retail, 
processing, distribution
VCollaborative facilities raise capital for expansion: CPA, ACEnet 
FVC and Nelsonville Food Hub
VEntrepreneurs incorporate sustainable & renewable energy into 
expansion design & implementation





Preservation & Reinvestment



Cross Sector
Value Chains



Political Capital
VEvolving role of Athens Food Policy Council, Farm to Table Buyers 
& Seller group, Food Partners collaborative
VIncreased elected officials and agency staff support for public 
investment
VEntrepreneurs run and some elected to public office
VTraditional media channels & social media explosion tells the 
story
VIncrease recognition through publications & journals 



Food Entrepreneurs 
run for elected office



State & local elected officials support local 
food & farm entrepreneurs



VPreserving our foodways & eating traditions
VCelebrating our heritage in festivals & cultural events
VCreating an inclusive culture for rural communities
VCommunicating the importance of rural places

Cultural Capital



Promoting Cultural Capital



Regional Brands



Ohio Pawpaw Fest

Embracing our unique foodways as an economic driver



Capturing and celebrating the knowledge to 
share through traditional & social media









Intentional Inclusivity: 
All the value chain partners are brought to the table for co-

design of the supply chain. Support partners: media, educators, 

certifiers, bankers, and many more participate in process.



30 Year Focus on Food Sector
1.Business incubation & food enterprise infrastructure

2.Access to markets, regional brands & value chains

3.Access to capital services, partnerships & referrals

4. Food sector training, assistance and replication services

5.Entrepreneurship and workforce development



What is the recipe for local food to 
create an economic transition and 
sustainable rural livelihoods?



Reinventing Our 
Local Food 
Economies to Create 
Opportunities 
for All



Sector Focus: Measuring the 
Impact of Economic Networks & 

Local Food Value Chains


