Coal Reliant Communities
Innovation Challenge

The Appalachian Center for Economic Networks (ACEnet)
Presenter: Leslie Schaller



BUILDING networks
SUPPORTING innovation
FACILITATING collaboration

with Appalachian Ohio's businesses

to create a STRONG ——
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TheAppalachian Center for Economic Networks
IS a regional entrepreneurship and economic

development organization located in Athens,
Ohio.

ACEnet builds the capacity of communities to
network, work together and innovate to create
a dynamic, sustainable regional economy with
opportunities for all.



Appalachian Center for Economic Networks--
community-based, economic development
organization---(ACEnet , Inc.)

Started in 1985 as the Workewned Network
became regionally focused in 1990. Utilize
microenterprise and small business strategies,
Incubation, access to markets programs and
regional brands.
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Where We Work
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wealliworks

Goal:!! AOAT AA A OACEI 1T 6¢
building wealth that sticks

WealthWorksis a bridge between community
development (voice, empowerment,
organizing) and economic development
(attraction, retention, entrepreneurship).
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Building Your Stock of Wealth

Turning on the tap = Investment
To maintain or increase the quantity and quality
of the capital, you need to invest.




Building Your Stock of Wealth

Letting water out = consumption
As long as the investment coming into
the bathtub comes in faster than the
water that drains out, the stock will
increase.




Building Your Stock of Wealth

Reinvestment is key to maintenance

Aspire to Do No Harm
You don’t build your
stock of wealth

by draining one form at
the expense of another.










Emphasizing investment
for long-term gain

U Much of traditional development focuses on shoderm
consumption: how much money people have to buy things
today

U A focus exclusively on consumption cannot build a sustainab
system

U Continual reinvestment in assets Is necessary to produce
Ol I' T OOl x6 0 ET AT I A






e
C“ERRY ORCHARDS

381.[—;;«.«56‘3"
20, svilte, OH 43731
8 9813:-:.  740-582-0976

“‘1”‘










- e

- . e 2
A T 0 = o i e B e R B e e

. www.third-sun.com THIRD
1 877-0WN SOLAR

IS YOUR ROOF
SO s A (R | GENERATING A PROFIT?

i \\ | RRR Y \\\ \\\\ \\\\\\‘ \\ |

\\\

Solar Means
Acting on
#ClimateChange

@ThirdSunSolar




Our Place

Arts, Recreation & Touris






WealthWorks starting point
for value chain design

1.Focus on place
2.Incentivize collaboration
3.Create multiple forms of wealth

4.Emphasize local ownership






Comprehensive Value Chain Mapping

LOCAL FOOD SYSTEM

GROWING a
Farmen prepa A, plant
= tend crope on wmall tarme

r oty of 2

Our initial strengths were in production, direct marketing and some
restaurant wholesale markets. Limited infrastructure existed except by
some innovative organic farmers for pack houses. Limited cooperative

purchasing supported growth in local food access.
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sector development

Capital foundations

U Natural capital:family farms, diversified agriculture,
high concentration of certified organic production in the
State

U Individual capital innovative food & farm entrepreneurs

U Intellectual capital: community college culinary arts
school, emerging coop extension leadership

U Social capital expanding Athens Farmers Market,
sustainable development organizations focused on
cooperation and network weaving

U Cultural capitat Appalachian traditions &oodways



Comprehensive Value Chain Mapping

Input Suppliers

A local food value
chain is an alliance of
food enterprises

collaborating to
effectively
achieve a more
rewarding position in
the market.




ldentifying the Gaps

U Lack ofPolitical capital: elected officials,
economic development professionals and
agencies did not see agriculture as important,
food sector viewed as lowpaid retall jobs.

U Extremely limitedBuilt capital for
aggregation, processing and distribution of
fresh produce, meat, dairy or locally produced
and processed foods

U Food and farm entrepreneurs unable to access
Financial capitalfor start-ups or expansions



Building on shared values:
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For a complete schedule of events,
restaurant menus, and a 30 Mile Meal
Month Interactive Map, visit our
website or give us a call!

% A project of the Athens County Convention
and Vieitore Bureau, Acenet, and over [20 delicious partners

Focus on place

Traditional supply chains are

based on acommodityview of
products, where one bushel of
corn is the same as the next,
and the primary thing

that matters isprice.Value
chains introduceshared values
Into this context 7 like the
value of a healthy
environment, safe food for
ourselves and our children, the
ability of family farms to stay
alive.

In a value chain, people are not

justbuying some commodity
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RIGHTFOR
_ REGION

To narrow your selection further, consider
which market opportunities are best suited
for your region—meaning they will harness
the most local energy, solid wealth-building
potential, and capacity to scale into bigger
and better results.



Individual Capital

V Value chain assessment practices acknowledges
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based opportunities

V Personalfinancial planning, micrdending &
CreditAbility workshops & services




Young famlly farmers take advantage of nev
value chain opportunities




Passing the local food economy wisdom
to the next generation



Intellectual Capital

V Increase in number of entrepreneurs participating in
training, workshops, conferences & technical assistanct

V Formation of peer leaning networks & entrepreneurs
acting ascO-trainers




Sector specific training, technical assistance & workshop:




Sector specific training, technical assistance & workshop:
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Visitors come from all over to learn
about our local food economy




Social Capital

V Food retail locations become hubs for networking & peer
learning

V Increase in entrepreneurship marketing partnerships

V Increase communications between buyers & sellers along the
local food value chain

V Regular celebratory gathering, food festivals, brangrograms




Creating environments
~ for peer learni
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Regional Brands

s Ohio’s newest way 1o sxperience local foods! Sgn up
for ova newsleter, read the hiag, vse the noeracove map

and sxare panving your newt faod advencers!

30MileMeal.com

REAL FoeD - REAL [9CAL - REAL GoeD







Value chain partnrs support individuals
INn need In the community



Natural Capital

V Increase in acreage for sustainable agriculture & organic
certification, local grains, pastureaneat production

V Increase in GAP training

V Increase in beginning farmers

V Increase Iin farmland preservation
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Viewscapes, watersheds & ruralnes:



Shade Winery: Significant expansion of production
acreage, retail operation & production equipment



Financial Capital

V Increase partnerships and products for micro and small busines
loans

N
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capital

V Increase private investment by farm & food entrepreneurs
V Collaborative (nonprofit) facilities for entry & profitability)




downtowns

INg In our

Invest







Built Capital

V EXxpansion of season extension, packing, retail & storage by far
operators

V Accelerated number of starup & expansion: restaurants, retail,
processing, distribution

V Collaborative facilities raise capital for expansion: CPA, ACEne
FVC and Nelsonville Food Hub

V Entrepreneurs incorporate sustainable & renewable energy intc
expansmn deS|gn & |mplementat|on







Preservation & Reinvestment




Cross Sector
Value Chains
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Political Capital

V Evolving role of Athens Food Policy Council, Farm to Table Buy
& Seller group, Food Partners collaborative

V Increased elected officials and agency staff support for public
Investment

V Entrepreneurs run and some elected to public office

V Traditional media channels & social media explosion tells the
story

V Increaserecognition through publications & journals




Food Entrepreneur .
run for elected office JE:
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State & local elected officials support local
food & farm entrepreneurs



Cultural Capital

V Preserving our foodways & eating traditions

V Celebrating our heritage in festivals & cultural events
V Creating an inclusive culture for ruralommunities

V Communicating the importance of rural places




Promoting Cultural Capital




Regional Brands
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1 Ohio Pawpaw Fest

Embracing our unique foodways as an economic driver
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Capturing and celebrating theknowledge to
sharethrough traditional & social media



The next step is to connect the capitals you've
identified to the market opportunities you
want to pursue first. A WealthWorks value

chain helps you make that connection.




In WealthWorks, investment includes any use
of a capital for wealth-building results.
Applying an underutilized resource to fill a
gap in the value chain is a wealth-building
Investment.




Every partner in a WealthWorks value chain is

an investor, expecting to receive something

for their effort. The benefits may be direct—

“What's in it for me?"—or broader—"What’s in
It for the region?”
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Intentional Inclusivity:

All the value chain partners are brought to the table for ce
design of the supply chainSupport partners: media,educators,

certifiers, bankers, and many more participaten process.




30 Year Focus on Food Secitt

1.Businesancubation &food enterprise infrastructure
2.Access to markets, regional brands & value chains
3. Accessto capital services, partnerships & referrals

4. Food sector training, assistance and replication service

5. Entrepreneurship and workforce development




What Is the recipe for local food to
create an economic transition and
sustainable rural livelihoods?
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Sector FocusMeasuring the
Impact of Economic Networks &
Local Food Value Chains



