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Region	
  Five	
  –	
  Central	
  Minnesota	
  
163,000	
  in	
  5	
  coun:es	
  
65	
  cites,	
  155	
  townships	
  
4	
  distressed	
  coun:es	
  	
  
In	
  &	
  Out	
  migra:on.	
  
	
  
Agriculture	
  &	
  Tourism	
  
economic	
  drivers.	
  
	
  
Resilient	
  Region	
  culture	
  of	
  
collabora:on	
  
	
  



www.resilientregion.org/	
  



Together	
  we…	
  
Plan-­‐Do-­‐Learn-­‐Adjust	
  

•  Regional	
  plan;	
  guiding	
  principals	
  honored	
  
•  Implementa:on;	
  Distributed	
  Leadership	
  

– Bootstrap	
  approach;	
  use	
  exis:ng	
  resources	
  first.	
  	
  
•  Measure	
  
•  Share	
  

– even	
  failures	
  “compost	
  happens”	
  

	
  
	
  



Partnerships	
  	
  
•  Community	
  Founda:ons	
  
•  Federal	
  
•  Local	
  government	
  
•  Private	
  Sector	
  
•  Non-­‐profits	
  
	
  
	
  

shared	
  ideas/issues….the	
  value	
  proposi:on	
  
Ask:	
  Who	
  else	
  cares	
  about	
  this?	
  



Implementa:on	
  Projects	
  that	
  
required	
  Efficiency	
  and	
  
Effec:veness	
  

Connec&vity	
  	
  
$2	
  mill,	
  state/
DEED	
  grant	
  -­‐	
  
Blandin	
  
Broadband	
  
Community.	
  

Economic	
  Engines	
  
$700K	
  secured	
  for	
  
SPROUT	
  local	
  
Food	
  HUB	
  	
  -­‐	
  
crowdfunding	
  
access	
  to	
  capital.	
  

Housing	
  	
  
$6	
  mill.	
  HUD	
  grant	
  
for	
  Brainerd	
  housing	
  
development	
  -­‐	
  
Service	
  Member	
  
housing	
  PUD.	
  

Energy	
  	
  
MN	
  Power	
  funds	
  
LUG	
  solar	
  projects,	
  
exploring	
  
community	
  solar	
  
gardens	
  for	
  low	
  
income	
  dev	
  -­‐	
  $2	
  mill	
  
applica:on	
  to	
  RDF	
  
for	
  solar	
  schools	
  

Transporta&on	
  
SR2S	
  plan	
  led	
  to	
  
ligh:ng	
  in	
  ci:es.	
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The	
  goal	
  of	
  Hunger-­‐Free	
  Minnesota	
  is	
  to	
  increase	
  
the	
  number	
  of	
  meals	
  available	
  to	
  food-­‐insecure	
  
Minnesotans.	
  
•  Dr.	
  prescribed	
  CSA’s	
  over	
  50	
  families	
  w/pre	
  &	
  

post	
  health	
  screenings	
  
•  CSA’s	
  provided	
  by	
  over	
  50	
  LI	
  minority	
  growers	
  
•  Public	
  Health,	
  hospital	
  nutri:onists,	
  Extension	
  

nutri:on	
  educa:on.	
  
•  Chef	
  cooking	
  demonstra:ons	
  
•  Weekly	
  referral	
  services	
  
•  Equity	
  and	
  prejudice	
  addressed	
  
•  Cooking	
  utensils	
  and	
  essen:als	
  pd	
  by	
  State	
  
•  Evalua:on,	
  storytelling	
  
•  Sustained	
  by	
  hospitals	
  

	
  
	
  
	
  
	
  	
   Data compiled by Dr. Stacey Stockdill, www.ensearchmn.com for Hunger-Free Minnesota 

Implementation Example-  
Partnerships – value propositions  



Natural	
  Progression	
  

Local	
  plans	
  &	
  control	
  that	
  link	
  to:	
  
•  Sustainable	
  Communi:es	
  –	
  Resilient	
  
Region	
  

•  Wealth-­‐Works	
  Value	
  Chain	
  building	
  
•  Placemaking	
  



An	
  effec:ve	
  coordina:ng	
  mechanism	
  
(culture	
  of	
  collabora:on)	
  exists	
  WHEN:	
  

Partners	
  have	
  a	
  
commitment	
  to	
  
advance	
  common	
  
good	
  and	
  shared	
  
vision	
  WHEN……..	
  

A	
  culture	
  of	
  
collabora&on	
  
exists	
  WHEN……	
  

Strong	
  
partnerships	
  exist	
  
WHEN……	
  

There	
  are	
  
sufficient	
  financial	
  
resources	
  to	
  
support	
  the	
  
coordina&ng	
  
mechanism	
  
WHEN…..	
  

The	
  coordina&ng	
  
en&ty	
  has	
  the	
  
leadership,	
  
capacity	
  and	
  
respect	
  to	
  
coordinate	
  the	
  
work	
  	
  WHEN…..	
  

Partners	
  have	
  a	
  
shared	
  
understanding	
  of	
  
the	
  need	
  of	
  
customers	
  

Partners	
  put	
  the	
  
needs	
  of	
  the	
  
customers	
  before	
  
organiza&onal	
  
turf	
  issues	
  	
  
Partners	
  exhibit	
  
civility	
  and	
  mutual	
  
respect	
  

Clarity	
  exists	
  on	
  
roles,	
  
responsibility	
  and	
  
accountability	
  
Key	
  stakeholders	
  
par&cipate	
  
	
  	
  

Resources	
  are	
  
blended	
  across	
  
funding	
  streams	
  to	
  
support	
  
coordina&on	
  
func&ons	
  

	
  The	
  coordina&ng	
  
en&ty	
  has	
  a	
  stake	
  
in	
  the	
  game.	
  



Chat 

Questions for Teams: 
What are one or two potential guiding principles for this work in your 

community? 
 

How will you decide who to partner with in this work? 
 

How will you structure your implementation? 
 
 



THANK YOU, 
 
Dan Frank, Initiative Foundation 
320.632.9255 
dfrank@ifound.org 
 
Cheryal Hills, Region Five Development 
Commission 
218.894.3233 
chills@regionfive.org 
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