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How we work is changing 

How	
  	
  
	
  do	
  we	
  build	
  
	
  	
  resilient	
  economies?	
  	
  















Economic	
  Shifts	
   





How do we Attract and 
Retain Talent?	
  



New Directions in Economic Development 

Then	
  (Elephant	
  Hun.ng)	
   Now	
  (Entrepreneurship)	
  
A3ract	
  Firms	
  from	
  Outside	
  

Bigger	
  is	
  Be3er	
  (Larger	
  Firms)	
  
Ignore	
  Talent	
  and	
  Workforce	
  

IncenAves	
  &	
  Subsidies	
  	
  

Compete	
  for	
  “Deals”	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

Retain/expand	
  exisAng	
  businesses	
  	
  
Be3er	
  is	
  Be3er	
  (even	
  if	
  smaller)	
  
	
  A3ract	
  and	
  Develop	
  Talent	
  

Strategic	
  Investments	
  	
  /	
  PP3s	
  
Cooperate	
  for	
  Synergy	
  	
  	
  



 
    

Place  
Value	
  



Survey Respondents 
476 Businesses 

494 Community Members	
  



jobs follow people 



jobs follow people 



People and 
businesses  

are drawn to  
great places 



 Businesses Prioritize  
Community Quality  



	
  	
  
 People want a lot from their communities 



39%	
  

44%	
  

17%	
  

Community	
  

Consider	
  both	
  equally	
  

Job	
  

What	
  is	
  more	
  important	
  in	
  
reloca.on	
  decisions:	
  	
  
job	
  or	
  	
  community?	
  



 
people will  

sacrifice salary  
for ideal community  

(17% higher salary vs. 83% ideal community)  
 



Cost of housing is important 

68 % of community 
members: community lacks 

sufficient housing choices  
60% of employers:  

cost of housing impacts 
ability to attract employees  



What makes a place great?  



the shifting market 



the shifting market 



the shifting market 



the shifting market 



 
Who is the future market? 



Who is the future market? 

Value:	
  convenience,	
  culture,	
  staying	
  engaged,	
  
healthy	
  lifestyle	
  ,	
  simplicity	
  

Safety	
  and	
  proximity	
  medical	
  services	
  are	
  
prioriAes	
  	
  

Seeking	
  communiAes	
  with	
  convenient	
  access	
  to	
  
ameniAes,	
  entertainment,	
  culture,	
  and	
  educaAon	
  

	
  

	
  

	
  

Gen	
  Y	
  -­‐	
  $170	
  billion/year	
  
spending	
  power	
  

Boomers	
  -­‐	
  $1.7	
  trillion/year	
  
spending	
  power	
  

Convenience,	
  authen.city,	
  work/life	
  balance,	
  
sense	
  of	
  community,	
  being	
  engaged	
  

2/3	
  say	
  walkability	
  is	
  very	
  important	
  to	
  their	
  
housing	
  decision	
  1/3	
  will	
  pay	
  more	
  for	
  it	
  	
  	
  

Seeking	
  	
  walkable	
  communiAes	
  with	
  diversity,	
  
acAviAes,	
  and	
  authenAcity.	
  

Voice	
  a	
  willingness	
  to	
  pay	
  for	
  local	
  products	
  and	
  
busineses.	
  	
  	
  	
  

	
  

	
  

Source:	
  RCLCO,	
  ULI.	
  



Smaller Households and  
Stagnant Household Income 



   
 

So what do  
people want?	
  



 

Character, Authenticity Sense of Place 
 



Quality	
  and	
  character	
  of	
  neighborhood	
  
ma3ers	
  more	
  than	
  home	
  size	
  

Which	
  is	
  more	
  important,	
  neighborhood	
  or	
  size	
  of	
  home?	
  
-­‐	
  89	
  percent	
  of	
  respondents	
  picked	
  neighborhood	
  over	
  home	
  size.	
  	
  



 Convenience & access to amenities 



 Convenience & access to amenities 



 Convenience & access to amenities 

42%	
  

58%	
  

Houses	
  farther	
  apart;	
  larger	
  lots;	
  
drive	
  to	
  schools,	
  stores,	
  

restaurants	
  

Houses	
  closer	
  together	
  on	
  smaller	
  
lots;	
  easy	
  walk	
  to	
  schools,	
  stores,	
  

restaurants	
  



Access to 
Open Space  
& Recreation 



Access to 
Open Space  
& Recreation 

38%	
  

62%	
  

Houses	
  farther	
  apart;	
  larger	
  
lots;	
  drive	
  to	
  parks,	
  

playgrounds,	
  and	
  recrea.on	
  

Houses	
  closer	
  together;	
  
smaller	
  lots;	
  easy	
  walk	
  to	
  

parks,	
  playgrounds,	
  
recrea.on	
  



Commercial	
  Trends	
  	
   



 

Attached housing and downtown living 
 

63%	
  

37%	
  

0%	
  

10%	
  

20%	
  

30%	
  

40%	
  

50%	
  

60%	
  

70%	
  

Own	
  or	
  rent	
  a	
  detached	
  single-­‐family	
  house;	
  
drive	
  to	
  get	
  downtown.	
  

Own	
  or	
  rent	
  an	
  apartment	
  ,	
  condo,	
  or	
  
townhouse;	
  easy	
  walk	
  to	
  downtown	
  	
  	
  



walkablity 
90% said living walking distance 
to community destinations was 
important to housing decision	
  



  Transportation Choices 

Walkability	
  (90%)	
  
Short	
  Commute	
  89%	
  (68%	
  VERY	
  Important)	
  
Live	
  near	
  transit	
  57%	
  



The Downtown Premium 



 
    
 Is your community  
 
 

 
 
 

        attracting talent?	
  







where are we headed? 

	
  
How do we respond? 

	
  
	
  
	
  
	
  
	
  
	
  
	
  	
  



51	
  

  Know	
  thyself	
  



Use the Force 

 
(Market) 52 



  Vision matters. Know what you want and   ...  
enable it to happen.  



Create Choices 



 

Transportation  
Choices 

 



Identify and leverage  
your assets	
  



 

Grow Good Jobs from Within 
 



Embrace Your    
  Authenticity	
  



 

Practice Placemaking 



… and Place Saving 



Rifle’s New Ute Theater 



Rifle’s New Ute Theater 



Strategic 
Investments 



 

Use Transportation to  
Connect Places and Create Places 

 



      Think long term… 
  
 
 
…act near term 
 
	
  



      Think long term… 
  
 
 
…act near term 
 
	
  



Strategic 
Partnerships 



Cultivate Leadership,  
Collaboration & Civility  



 

Regional Coordination 



Build & maintain 
your mojo… 



Dedica 
 

The Business of Building  
Strong Communities 

 
 

www.communitybuilders.net 
www.newmobilitywest.org 

 

	
  	
  	
  	
  	
  	
  	
  
	
  
	
  


