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NACo Rural Action Caucus 
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Crossing Lines: Building 
relationships on a national level 
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Relationships Lead to Innovation & 
Collaboration 

•  How “we” consider “we” 

•  How we “see” our region 

•  How we “consider” our 
options 

•  How we support the 
“connectors” 
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- President Barack Obama 

“Strong rural communities are key to a 
stronger America…that’s why I’ve 

established the White House Rural Council 
to make sure we’re working across 

government to strengthen rural communities 
and promote economic growth.” 
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White House Rural 
Council (WHRC) 

•  Three core functions 

•  Emphasis on job creation 
and economic development 
in four key areas. 

•  HUD Sustainable 
Communities 

•  Local Foods, Local Places 
Initiative 

•  The POWER+ Plan 
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The Collective Impact 
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Providing a Framework for Regional Innovation 

New 
Narratives 

& Networks 

Knowledge 
Networks & 
Workforce 

Quality of 
Place 

E-ship & 
Innovation 

Collaborative 
Leadership 

Critical Internal Considerations 

•  Wealth Creation, Intergenerational Wealth Retention, and Appropriate Wealth Distribution 

•  Youth Engagement, Retention, and Leadership Development 

•  Social Inclusion and Social Equity Considerations 

•  Specific Attention to Social Mobility and Inequality 8 



Iron Range Rehabilitation 
Resources Board (IRRRB) 
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IRRRB 
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IRRRB 
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IRRRB 
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IRRRB 
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SOAR 
U.S. Representative Hal Rogers & Kentucky Governor Beshear  
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Facing Unique Kentucky 
Challenges 

•  County lines 
•  Family names 
•  Friday night lights 
•  Listening to old tapes 
•  Stories we tell ourselves 
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Prioritizing Regional Innovation 
Ideas That… 

•  Complement, not compete 
•  Build on and add value to work of others 

•  Seek and advance new approaches on a 
regional scale 

•  Spread impact of successful, evidence-based 
policy and practice 

•  Strengthen regional collaboration and identity 
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The New Geography of Minnesota 
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Why now? 

•  Competition for skilled workers 

•  Increased demand for products and services 

•  Emerging economic opportunities 

•  Renewed recognition of regional interdependence 

•  Retirements 

•  Decline in emerging workforce/ aging workforce 
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Because Rural Matters 

•  What worked in the past is not good enough for the 
future 

•  There are no silver bullets 

•  Risk-taking is incremental 

•  Success is incremental 

•  Can’t do it alone, and can’t expect someone else to 
do it for you 

•  Regionalism requires partnerships 
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- Ralph Waldo Emerson 

“What lies behind us,  
and what lies before us  

are tiny matters  
compared to  

what lies within us.” 
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Thank you! 

Colleen Landkamer 
State Director 

USDA Rural Development 
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