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Crossing Lines: Building
relationships on a national level
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Relationships Lead to Innovation &
Collaboration

e How “we” consider “we”

 How we “see” our region

« How we “consider” our
options

How we support the
“connectors”




USDA

—

=]
United States Department of Agriculture

“Strong rural communities are key to a
stronger America...that’s why l've
established the White House Rural Council
to make sure we’re working across
government to strengthen rural communities
and promote economic growth.”

- President Barack Obama
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White House Rural
Council (WHRC)

Three core functions

Emphasis on job creation
and economic development
in four key areas.

HUD Sustainable
Communities

Local Foods, Local Places
Initiative

The POWER+ Plan
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The Collective Impact

\\\\\& N ‘\
J arowtn
\ \ educato 8“ , /
synet‘g)’ management

peobie Vision
L




USDA

.
United States Department of Agriculture

Providing a Framework for Regional Innovation

New
Narratives
& Networks

Quality of
Place

Collaborative
Leadership

Knowledge
Networks &
Workforce

E-ship &
Innovation

Critical Internal Considerations

« Wealth Creation, Intergenerational Wealth Retention, and Appropriate Wealth Distribution
+ Youth Engagement, Retention, and Leadership Development
« Social Inclusion and Social Equity Considerations

- Specific Attention to Social Mobility and Inequality



Iron Range Rehabilitation
Resources Board (IRRRB)

A Story of Rural Regionalism
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The news of LIV's decision Wednesday quickly reached the Steelworkers Local 4108 union hall and barber shops, eateries,
bars and stores everywhere. Residents and others said they were shocked, dismayed and dumbfounded at .,

LIV CLOSING DOWN

1,400 jobs to be lost within year; announcement stuns workers

By JEFF BAIRD
ralf Wi

Union
reacts in
shock

By LINDA TYSSEN
Siaff Writer

Polymet
inches
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on project
8y serr samo

Staff Wrirer

BABBITT — So far,

emplay
permanently laid off,
Ho 5 URORA - Jerry Fullos
¥ 18 feeling homeloss.

50 And it's a feoling probably
good for the NorthMet non- shared by the 1,400 workers
| ferrous mining project near who Eot the news Wednesday
econamic life," Mark g Babbitt. that LTV Steel Mining Co. is
spokesman for LTV Stoel, said Colorado based Polymet

rom a news conference in

mining confirmed Monday

!;‘enmntnlu closing at
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worked up.” corcentrations adequate to place and all of a & nit's
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By LINDAATYSEN

ews

Clareace Maness ham't been happy the last
couple of weeks,

He mnpa'u LTV Sleel 's pulling out of

Reserve tecnagers at a beer
blast. The pouce 'y (n and all the kids hu\-e to
do is lot go of the beer and they're in the ¢l tar‘
AllLTVemdnhhdudomsol o court and
23y they're not responsible for their holdings,
Maness said.

Ed Hozer {sa't’ Very happy cither The
Reserve mechanle was on vacation in Colorado
when he read a story aboul LTV's filing for
bankruptcy protection. He said he never ex-
pected such azws 30 suddealy, and for the mo

- BABBITT .~ Relired Reserve miner _

cloze to bome for Maness, 52, whose wife Nancy
bas multiple sclerosis and has recently begun
tolose the use of her right arm.

Mapess took forced retirement from his job
as a truck driver. After he had been lald off for
two years, the company had the option of offer-
{ng hlm long-term employment or retirement,
Maness had worked for moce than 20 years.

“In a way the retirement was a godsend
because of Nancy. [ would have had ts have so-
meoae arcurd all the time (to care for h:r).
he said, Nancy is [n a wheelchalr, She a
Mauness have five children, with soa Rick, 15.
the yeungest. They moved ta Babhitt from
Grand Raplds in 1962,

Aboat the Reseive shutdown, Nancy sai
bothers you bat what are we golng todo’

Al lirst Maness belfeved he hﬂd‘ll mad

It

By LINDA TYSSEN
HNews Editor

Mining Co. shut

BABBITT — Gov. Rudy Per-
pich came to Babbitt Thursdzay to
reassure the people whose lives
were changed the day Reserve

down, He told

w AP Saty officials would do all

Workers skeptical of company officials

out on a company and then
Maness sald, referring to LTV

U sve what
od Lord s
ade It this

xo&ng 10 provide a way. W
long.
He's convinced-that Mnedﬁv the

orkers back on

irces and their
yént Center
‘ed news that
nore uncertain
. Reserve Min-

know how to put it ricely. How can ther waud it would file
te an 11
t+

of federal

Shortly after Perpich finished
speaking, the phone call came
from an Armco cfficial. Perpich
stepped to the micrephone and
gave the news, sending a hush
through the crowd. “They will go
Chapter 11, he said. “They want
to continue to work together with
s

Perpich told the crowd the news
was better than it might have
been. “They could have gone
Chapter 7 — liquidation, If they
were going to close, they would
have gone Chapter 7 — a total
wash-out,” Perpich said, trying to
reassure the audience.

Officials from Armco. Inc,;
headquartered in New Jersey, to-
day made their official announce-
ment that its wholly owned sub-

The Range’s
Newspaper

e ——

35

sidiary First Taconite Co. has fil-
ed the petition to place the
Reserve Mining Partnership in
bankruptey.

The filing was made in US.
bankruptcy court for the southern
district of New York. First
Taconite and a subsidiary of LTV
Corp., Republic-Reserve Inc.,
each hold a 50 percent interest in
the properties and assets of
Reserve Mining.

Last month, LTV and Reyub\ic-
Reserve filed for-recrganization
under the bankruptey code.

Armco officials said that while
the Reserve Mining Co. filing was
regrettable, LTV's decision to
seek protection under Chapter 11

.Please see » Reserve/ Page 10
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% (/5 Rep. Ha/ Rogers

o District of, /(en/u[/(y

SOAR

U.S. Representative Hal Rogers & Kentucky Governor Beshear

Shaping Our Appalachian Region

15



United States Department of Agriculture

Facing Unique Kentucky
Challenges

County lines

Family names

Friday night lights
Listening to old tapes

Stories we tell ourselves

W 4

OAR

Shaping Our Appalachian Region
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Prioritizing Reglonal Innovatlon
ldeas That..

Complement, not compete

Build on and add value to work of others

Seek and advance new approaches on a
regional scale

Spread impact of successful, evidence-based
policy and practice

Strengthen regional collaboration and identity
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The New Geography of Minnesota
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Why now?

Competition for skilled workers

Increased demand for products and services

Emerging economic opportunities
« Renewed recognition of regional interdependence

 Retirements

* Decline in emerging workforce/ aging workforce
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Because Rural Matters

* What worked in the past is not good enough for the
future

* There are no silver bullets
* Risk-taking is incremental
e Success is incremental

« Can’'tdo it alone, and can’t expect someone else to
do it for you

* Regionalism requires partnerships
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“What lies behind us,
and what lies before us
are tiny matters
compared to
what lies within us.”

- Ralph Waldo Emerson
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Thank you!

Colleen Landkamer
State Director
USDA Rural Development



