
Final	  Implementa,on	  Roadmaps	  



Sherburne	  County,	  Minn.	  



Goal #1: Visioning and Planning

Action #1:
Determine Cost Range

Timeline: Before October 20th

Resources Needed: Time 
commitment and research

Owners: Dan Frank

Action #3: Meetings with 
local city and townships

Action #2: County Board 
Meeting  

Resources Needed: Time 
commitment 

Owners: Whole Coal Reliant 
Group

Timeline: October 20th

Resources Needed: Time and 
beginning of funding discussions 

Owners: Facilitated by the 
County

Timeline: Late October and 
November 



Goal #2: Develop a Regional BRE Program

Action #1:
Determine who is going to 

be involved

Timeline: Immediate by late 
October 

Resources Needed: Time and 
follow through

Owners: Our Coal Reliant 
Group

Action #3:
Develop a coordinated plan 

between entities

Action #2:
Host a Partner Meeting

Resources Needed: Time, team 
commitment 

Owners: Cities, Townships, 
Regional Partners & Chambers 

Timeline: Early November 

Resources Needed: Small 
amount of funding and 
dedicated time

Owners: Distributed Leadership

Timeline: By End of Year



Goal #3: Broadband

Action #1: Host a town hall 
meeting with a local 

legislator

Timeline: September 28th 7pm

Resources Needed: Blandin 
grant and local political support  

Owners: Local Blandin Group

Action #3:
Execute Outcomes of 

Feasibility Study

Action #2: Conduct a 
Countywide Broadband 

Feasibility Study

Resources Needed: County 
Board, City Council and 
Township Board support

Owners: Sherburne County 

Timeline: End of 2015 

Resources Needed: Time, 
grants, political support, local 
financial matches

Owners: Private/Public Partners

Timeline: Beginning 2016



Snowy	  Mountain	  Development	  
Corpora,on,	  Mont.	  



Goal #1: 

Action #1:
Build an artisan 

entrepreneur network

Timeline:
Quarterly over next year with 
the 1st network held in 
November.

Resources Needed: SMDC 
assistance, list of potential artisan 
entrepreneurs, limited $ for 
refreshments and stipends for 
guest speakers. 

Owners: Coila, Rachael and 
SMDC

Action #3:
Inventory buildings available 

for entrepreneurs and 
business start-ups. 

Action #2:
Publish news articles about 

entrepreneurs and the 
importance of 

entrepreneurs in the 
community. 

Resources Needed:  
Cooperation of media (2 
newspapers, radio?) 

Owners: Kathie with assistance 
from Rachael, Coila, Linda 
(newspaper) and Nicole (radio)

Timeline: Weekly for  6 weeks 
starting in mid-October.

Resources Needed: Time

Owners: Roundup Community 
Partners (Linda, Rachael, Nicole)

Timeline: Completed by 1st of 
December.

Goal #1:  Support	  and	  develop	  entrepreneurs/ar,san	  community	  



Action #4:
Develop resources to assist 

start-up businesses with 
access to capital (RLF).

Timeline:  Within the next 18 
months.

Resources Needed: Funds, 
possibly through EDA’s EAA 
program. 

Owners:  Snowy Mountain 
Development Corporation

Action #6:
Develop a start-up business 

incentive package.

Action #5:
Explore incentives to create 
a supportive environment 

for business development in 
historic, old or dilapidated 

commercial buildings.

Resources Needed:  Time to 
research tools, collaborative 
approach. 

Owners: Musselshell County 
and Snowy Mountain 
Development Corporation 

Timeline:   Within the next 18 
months.

Resources Needed: Support for 
the incentives. 

Owners: #Team Roundup
Aka. This Leadership Team

Timeline:  Within the next 18 
months

Goal	  #1	  con,nued	  



Goal #2: Community	  improvements	  for	  a	  beDer	  quality	  of	  place	  in	  order	  to	  create	  a	  posi,ve	  living	  environment	  for	  
families	  and	  enable	  recruitment	  of	  workforce. 

Action #1:
Housing rehabilitation and 

installation of energy 
efficiency 

Timeline:  Within the next 18 
months.

Resources Needed:  Financial 
assistance through the CDBG 
housing program or others as 
applicable. 

Owners: Snowy Mountain 
Development Corporation, local 
government (Musselshell County 
and/or town of Roundup)

Action #3:  Educate 
community about 

brownfields programs

Action #2:  Community 
cultural events, bringing 

artisans into the community.

Resources Needed:  Community 
support, assistance from 
community organizations such as 
Roundup Community Partners, 
collaboration. 

Owners:  Coila – Private gallery 
with community support. 

Timeline:  Over the next year.

Resources Needed: Time, 
meeting facility, educational 
materials,

Owners: Roundup Community 
Partners, SMDC

Timeline: October-November



Action #4:
Assessment of blighted 

properties

Timeline: Within three (3) years

Resources Needed:  EPA 
Assessment funding

Owners:  SMDC

Action #6:
Engage in community 

discussions about ways to 
make the community more 

aesthetically pleasing.

Action #5:
Engage in community 

discussions about ways to 
create a more walkable and 

bike able community.

Resources Needed: Cooperation 
amongst organizations and private 
property owners, access to trails, 
funding for improvements, 

Owners: Nicole, Rachael, 
Roundup Community Partners, 
SMDC for assistance for with 
resources.  

Timeline: Within the next 6 
months.

Resources Needed:  funding for 
improvements, partnerships 
amongst local governments,

Owners: Rachael, Nicole, 
Roundup Community Partners, 
SMDC for assistance for 
resources. 

Timeline: Within the next 18 
months.

Goal	  #2	  con,nued	  



Goal #3: Community engagement and education program

Action #1:
Meet with key stakeholders 
to share information, ideas 

and seek input.

Timeline: Meeting in October. 

Resources Needed: List of 
potential attendees, meeting 
place, refreshments.

Owners: Kathie, Linda, and 
NIcole

Action #3:
Conduct speakers forum 

including speakers on 
resources, historic 

preservation, brownfields 
programs, business 

development.

Action #2:
Use news media to educate 

public on existing 
businesses, opportunities, 

resources

Resources Needed: Time, 
cooperation of media (2 
newspapers and radio)

Owners: Roundup Community 
Partners (Linda,Rachael, Nicole 
with assistance from Kathie)

Timeline: Articles to coincide 
with speakers forum. 

Resources Needed: Time, 
coordination, meeting place. 

Owners:  Roundup Community 
Partners (Linda, Rachael, Nicole)

Timeline: Approx. four (4) 
weeks in October – November 
(weather contingent)



Action #4:
Soliciting community 

champions/warriors for the 
projects and actions in this 

plan. 

Timeline: ongoing, but a lot of 
work within the first 6 weeks

Resources Needed: time

Owners: Team Roundup

Goal	  #3	  con,nued	  



Carbon	  and	  Emery	  Coun,es,	  Utah	  



Goal #1: Expand Business and Export Outside Area

Action #1:

Online Sales & Customer 
Service Trainings

Timeline:
2 Sessions for each training (1 each 
county) within 100 days

Resources Needed:
Computer Training
Explore Training Programs
Location
Advertising  
SBDC

Owners:  
Innovation Team 
BEAR

Action #3:

Work with PTAC and 
World Trade Center

Action #2:

City/County Websites 
Created for Local Venders

Resources Needed:
Ways to Identify Additional Resources
Community/ Crafters Buy-in
Website Development Organizer
SBDC, Chamber
Online Marketing Training  
Shipping Processes
Rules for Organization

Owners:
Local Organizations – To Be Determined 

Timeline:
January to February

Resources Needed:
Local Company Product Information
Funding
Computer Training for Companies

Owners:
Economic Development Directors and 
SBDC

Timeline:
Update data base by Nov 30th 
Then Ongoing  



Goal #2:     Infrastructure 

Action #1:

Downtown Improvements
(First Step to Downtown 

Revitalization) 

Timeline:
Stage One – 90 Days
Then Ongoing

Resources Needed:
Community Buy-in
Funding from Cities, Counties and 
Grants
Rural Community Assistants Corp

Owners:
City Elected Officials
Local Business Organization

Action #3:

Identify Needed 
Infrastructure to Develop 
Industrial Parks And Start 

the Permitting Process

Action #2:

Identify Assets 
(Buildings and Specific Land Parcels) 

Resources Needed:
GIS, P&Z,  Public Lands, Assessors, & 
BEAR
Data and Mapping Software
Rural Development and EDA

Owners:
Economic Development 

Timeline:
Mid-December

Resources Needed:
GIS, P&Z,  Public Lands, Assessors, & 
BEAR
Data and Mapping Software
Rural Development and EDA

Owners:
Economic Development
County and City Elected Officials

Timeline:
100 Days



Goal #3:     Tourism and Outdoor Recreation

Action #1:

Branding and Marketing 
Counties

Timeline:
February 2016

Resources Needed:
Hire Marketing Firm
State Tourism Office
Marketing Material 

Owners:
Economic Development and Tourism 
Offices 

Action #3:

Identify Investment 
Opportunities

Action #2:

Identify Outdoor 
Manufacturing Companies

Resources Needed:
NACIS Codes
EDC Utah
Utah Manufacturing Organization

Owners:
Economic Development Office  

Timeline:
November 15

Resources Needed:
RD/EDA
Local Investors
State Tourism Grants
Other Grants

Owners:
Tourism Office

Timeline:
January 2016



Six	  County	  Associa,on	  of	  
Governments,	  Utah	  



Goal #1: BeDer	  access,	  protec,on	  and	  u,liza,on	  of	  public	  lands	  

Action #1:
Each county develop and 

complete their RMPs

Timeline: Complete by June 30, 
2016

Resources Needed: CIB, AOGs, 
counties personnel and funding, 
consultants 

Owners: Each county 
commission and PLPCO. State 
legislature continue to fund.

Action #3:
Review hazard mitigation 
plans, identify and declare 
critical areas under Utah 

H.B. 408. 

Action #2:
Get involved in public process 

to protect industries 
currently using public lands 

(i.e. grazing, extraction, timber, 
recreation, water)

Resources Needed: common 
sense, planning staffs and 
elected officials, consultants, 

Owners: Each county and local 
government, federal agencies 

Timeline: Identify dates of USFS 
and BLM Management Plans 
public input

Resources Needed: County 
planning commissions, sheriffs, 
county attorneys, Utah AG, 
FEMA

Owners: County officials, Utah 
AG office, municipalities

Timeline: Complete by Sept 30, 
2016



Goal #2: Overcome apathy of longtime residents who do not want new industry, but still want jobs for their 
children.

Action #1:
Improve functioning of 

existing economic 
development boards

Timeline: by March 31, 2016

Resources Needed: AOG, 
Technical Committee, GOED

Owners: Counties

Action #3:
Shoot the first person with 

a stupid objection

Action #2:
Bring in experts to educate 

local officials

Resources Needed:AOG, 
Technical Committee, GOED
 

Owners: County economic 
development directors 

Timeline: within next year

Resources Needed: Smith & 
Wesson

Owners: quickest draw

Timeline: on an as-needed basis. 
One should do.



Goal #3: Develop plan to encourage and enhance entrepreneurism.

Action #1:
Help Snow College get 
approval of Bachelors 

degree in Business with 
Rural Entrepreneurship

Timeline: 2017 academic school 
year

Resources Needed: Political 
support locally (counties, cities)

Owners: Snow College, 
EDWAC, Board of Regents

Action #3:
Develop entrepreneurism 

mentor program

Action #2:
Identify and contact natives who 

have left, who have skills and 
may move back to start 

businesses (along with locals with 
underutilized skills). Develop 

database to make ongoing priority.

Resources Needed: high school 
counselors, Lisa Laird 

Owners: County Economic 
Development Directors, 

Timeline: Dec 31, 2016

Resources Needed: Small 
Business Development Center, 
Chambers of Commerce, Dept 
of Workforce Services

Owners: EDD Technical 
Committee 

Timeline: first meeting by Feb 1, 
2016



Moffat	  County	  and	  City	  of	  Craig,	  
Colo.	  



Goal #1: Communtiy Outreach and Engagement – ‘What’s Next?’

Action #1:
Community Celebration:
Sustain and heighten the  

momentum
“Where to go from here”

Timeline: OCTOBER 2016

Mail in Ballots  are dispersed 

Resources Needed:
Catering 
Location: Fairgrounds
Promotion and Advertisement

Owners:
 Tri-State G&T / Colowyo Coal 
Chamber, CMEDP, MCTA (Own 
it)

Action #3A:
 Develop & Implement a 
plan from World Café 
discussions & studies

3B#:
  Roll Out Implementation 

Action #2:
Host a World Café

Community Meetings 
“Reach Out”

Resources Needed:
Conference Room & FOOD to 
be provided by City and County 

Owners: 
Municipalities & 
Moffat County

Timeline:
Compile list of  Invites (NOW)
Host World Café Meetings
 (Jan / Feb -16)

Resources Needed:
Large Capacity 
Participation

Owners: ���
World Participants & 
Community Members

Timeline:

SPRING 2016



Goal #2: STRENGTHEN & PROMOTE COMMUNITY APPEARANCE and PRIDE

Action #1:

Form & Establish a 
“BEAUTIFICATION” and a 

“PRIDE” committee

Timeline:

Winter 2015/2016

Resources Needed:
Leadership ‘Drivers’
Volunteers

Owners:
City of Craig
Moffat County
Town of Dinosaur

Action #3:
COMMUNITY CLEAN-UP
Community Engagement & 

Participation
“Make Craig Livable and 

Lovable”

Action #2:

Identify City /County 
Beautification & Pride 

Projects
i.e. Town Entrances

Spring Cleaning  

Resources Needed:
City of Craig – Solid Waste 
Dept. – Roll off Dumpsters
Moffat County Landfill

Owners: 
City of Craig
Moffat County
CDOT

Timeline:

February / March 2016

Resources Needed:
Media – Newspaper / Radio

Owners:
Beautification Committee 
Community Members

Timeline: 
May  2016



Goal	  #3:	  Increase	  Quality	  of	  Life	  by	  enhancing	  recrea,onal	  opportuni,es	  for	  all	  ages	  

Action #1:
Join the “ Live Well 

Campaign”

Provide trail signage and 
maps for existing trails

Timeline:
End of 2016

Resources Needed:
Lodging Tax  - Market and 
Promote 
Community Education  

Owners:
City and County 
Moffat County Tourism
BLM

Action #3:
Recreation District:

 ‘Improve what we have’
& 

Work towards Recreation 
Center

Action #2:

Promote Water Recreation
-Yampa River (Rafting)
-Green River (Rafting)

-Elkhead Reservoir (Fish 
Tournaments)

Resources Needed:
Moffat County Tourism
Craig Chamber
State of Colorado
Town of Dinosaur

Owners: 
State Parks
Colorado Parks & Wildlife
Community Groups

Timeline:
2016

Resources Needed:
Leg-Work!
Volunteers
Community Education

Owners:

Community Drivers

Timeline:
2018



Region	  10	  Economic	  Assistance	  
and	  Planning,	  Inc.,	  Colo.	  



GOAL	  #1:	  Con$nua$on	  of	  Current	  Economic	  Diversity	  &	  Resiliency	  Efforts	  

Action #1: 

Complete Feasibility Studies 
for Suggested Diversity 

Projects

Timeline:   

November 15, 2015

Resources Needed: Tier 2 
Feasibility Studies need resources 
to complete other studies and 
implementation funds

Owners:
Region 10,  Delta County 
Steering Committee,

Action #3:

Obtain Funding to Support 
Economic Development 
Organization Capacity 

Building

Action #2:

Complete Broadband 
Implementation Plan – 

Phase 1

Resources Needed: Staff time, 
meeting and planning time, 
Support of the community and 
local understanding 

Owners:   Region 10, Delta 
County, DCED, DMEA & 
NeoFiber and Private ISP’s

Timeline:

December 1, 2015

Resources Needed:   Grant 
Writing Staff and funding to 
implement

Owners:  WEEDC, DCED, 
Region 10, Paradox Trust

Timeline:  

December 1, 2015



Goal #2: Business	  Reten,on	  and	  Expansion	  

Action #1:

Develop a fact sheet/packet 
of business resources and 

incentives

Timeline:  

December 15, 2015

Resources Needed:  Staff and 
Stakeholder Time

Owners: R10 SBRC, DCED, 
WEEDC, Delta County, 
Chambers

Action #3:

Create the framework to 
host entrepreneurial 
gatherings

Action #2:

Distribute to Stakeholders

Resources Needed:  Staff time

Owners:  R10 SBRC, DCED, 
WEEDC, Delta County, 
Chambers

Timeline:   

December 20, 2015

Resources Needed: 
Coordination Assistance and 
Support, Connection with local 
experts

Owners: WEEDC, DCED, R10-
SRBC

Timeline:

December 20, 2015



 Goal #3:  Enhance Outdoor Recreation Opportunities 

Action #1:   

Outreach to OEDIT 
Outdoor Recreation Office 

to discuss

Timeline:

October 15, 2015

Resources Needed: Staff Time

Owners:  DCED

Action #3:

Continue Trail Identification

Action #2:

Schedule a Regional Meeting 
with OEDIT Outdoor 

Recreation

Resources Needed:  Staff time, 
meeting space, OEDIT support

Owners:  DCED with Region 10

Timeline:

Nov 15, 2015

Resources Needed:  Staff time

Owners:  DCORI, West End 
Bike Alliance, Public Land Mgmt 
Agencies, Local Gov’t

Timeline:

First meeting Sept 22



Rio	  Blanco	  County,	  Colo.	  



Goal #1: Create	  a	  community	  iden$ty	  through	  branding	  

Action #1:
Preliminary planning: 

Determine a funding source
Determine local partners

Determine timeframe
Determine scope of work

Timeline:
Completed within 30 days

Resources Needed:
Time

Owners:
Chambers of Commerce
RBC / Towns / Lodging Tax 
Boards / Community leaders

Action #3:
Project implementation:
Community meetings & 

surveys
Focus groups

Produce deliverables
Promotion Plan

Action #2:
Advertise RFP for qualified 

agencies to conduct the 
process

Resources Needed:
Outside funding sources
Legal Assistance
Time
Expertise on how RFP process works
Minimal money

Owners:
Rio Blanco County
 

Timeline:
Advertised within 45 days
Selection within 60 days

Resources Needed:
Money
Time / Commitment
Communication

Owners:
Chambers of Commerce
Towns
Rio Blanco County

Timeline:
6 months



Goal #2: Iden$fy	  broadband	  u$liza$on	  opportuni$es	  

Action #1:
Determine existing 

opportunities that could 
grow with new technology
•  Industry Analysis
•  Public Awareness

Timeline:
30 days

Resources Needed:
Comprehensive list of businesses
Industry Analysis
Money (direct mailer)

Owners:
Chamber of Commerce
Towns
Rio Blanco County

Action #3:
Create a broadband 
utilization program 

(broadband challenge)

Action #2:
Determine future opportunities 

that could utilize new 
technology

•  Market / Cluster Analysis
•  Ex. Data Center / Location 

Neutral Bus. / Remote 
Technical Assisantce

Resources Needed:
Professional services for analysis
**Evolving**

Owners: 
CNCC
Chamber
Town
Rio Blanco County

Timeline:
4 months

Resources Needed:
Funding
Program Framework/Incentive
Point of Contact

Owners:
Network Operator
Rio Blanco County
Chambers
Towns

Timeline:
1 year (funding to be available in 
2017)



Goal #3: Enhance	  downtown	  vibrancy

Action #1:
Assessment

•  Available properties
•  Streetscape Design
•  Directional Signage
•  Assess available programs 

(Main Street)

Timeline:
Begin 2016

Resources Needed:
Money
Time
Professional Assistance

Owners:
Town
Chamber

Action #3:
Establish program planning
•  Community Calendar
•  Identify best location
•  Lead Organizations

Action #2:
Create a Livable / Accessible 

Downtown
•  Gateway to Town
•  Pedestrian walkways
•  Multi modal transportation
•  Sidewalk enhancements
•  Update facades / distressed 

properties

Resources Needed:
Engineering
Design Services
CDOT Relationships
Momentum
Money

Owners:
Town
Chamber 

Timeline:
Begin project implementation in 
2017

Resources Needed:
Communication / Education
Time
Program Funding
Trust

Owners:
Rec. Center
Chamber
Town

Timeline:
2016



Goal #4: Expansion	  of	  exis$ng	  CNCC	  programs	  

Action #1:
Define expansion 
opportunity and
Explore CNCC 
Commitment

Timeline:
By end of 2015

Resources Needed:
Collaboration
Consensus

Owners:
Town

Action #3:
Identify key components of 

program expansion
•  Funding options
•  Faculty Requirements
•  Housing

Action #2:
Assess need

•  New technologies
•  Workforce capabilities

Resources Needed:
Collaboration
Consensus
Professional Assistance

Owners:
Workforce
Chamber
CNCC 

Timeline:
June 2016

Resources Needed:
Funding
Housing
State Involvement

Owners:
CNCC
County

Timeline:
June 2017



RouD	  County,	  Colo.	  



Action #1:
Enhance web and social 

media presence

Timeline: Short-Term

Resources Needed:

Owners: Chamber Resort, 
Routt County, local businesses

Action #3:
Monitor ongoing 

maintenance of air and 
water quality and open-

space programs

Action #2:
Engage major energy 

producers in promoting 
their industries

Resources Needed:

Owners:  Commissioner 
Hemacinski and Doug & Tim

Timeline: Short-Term

Resources Needed:

Owners: Local Governments, 
outdoor and recreation focused 
non-profit groups.

Timeline:  Long-Term

Goal #1: Maintain	  &	  enhance	  quality	  of	  life	  and	  beDer	  promote	  area	  as	  a	  good	  place	  to	  do	  business	  
	  



Goal #2: leverage	  community	  resources	  to	  make	  area	  a	  good	  place	  start	  (and	  con,nue)	  
businesses	  with	  an	  emphasis	  on	  small	  start-‐ups.	  

Action #1:
Task planning departments 
to identify “development 

ready” zones for applicants

Timeline: Short Term

Resources Needed:

Owners: Routt County and 
municipal Planning Departments

Action #3:
Convene local outdoor 
businesses to identify 

opportunities and obstacles

Action #2:
Develop methodology to 

inventory businesses 
including location-neutral.

Resources Needed:

Owners: Chamber Resort  

Timeline: Medium Term

Resources Needed:
OEDIT

Owners:
Economic Development Council 
and YVEC

Timeline: Short-Term



Goal #3: Include	  outlying	  communi,es	  in	  economic	  and	  community	  development.	  

Action #1:
Promote development of 
industry at Yampa Valley 

Regional Airport

Timeline: Medium Term

Resources Needed:

Owners: Private sector, local 
planning departments

Action #3:
Assist outlying communities 
with improvements of their 

school systems and 
transportation needs

Action #2:
 Review outlying 

municipalities  “Zone of 
Influence” plans and 

educate public

Resources Needed:

Owners: Commissioners and 
municipalities

Timeline: Short Term

Resources Needed:

Owners: Commissioners, school 
districts,  municipalities

Timeline: Long-Long Term


