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Workforce Development Tools  
for  
Changing Communities 

Joel Simon, VP 
The Council for  

Adult and Experiential Learning (CAEL) 
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CAEL Vision: Meaningful Learning, Credentials and 
Work for all adults 
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Aligning workforce and education 
with economic development 

Collaboration among regional 
stakeholders 

Leveraging the value of learning 
and the learning ecosystem to 

support and spur economic growth 
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CAEL’s Workforce & Economic Development  



Illinois was…. 



Illinois is… 
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Healthy Education Ecosystem Framework 
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What’s driving job 
creation? 

THE ENERGY SOURCE THE CLOUDS GATHER THE RAIN DANCE 

Are employers 
engaged and drawn to 
your community? 

Are workers aware of 
career opportunities? 

THE GROUNDWATER TEST THE DIVERSE PLANT LIFE THE TRIP BACK TO  
THE CLOUDS 

Do local education 
options meet the range 
of needs? 

Do education & training 
programs engage all 
learners? 

Are programs building 
resourceful and 
resilient workers? 

Education Ecosystem Framework 
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What’s driving job creation? 
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Industry Targeting 
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Occupational Targeting 
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Average Annual Growth, 2007-2012

Occupational Clusters:  Greater Charlotte Region
Size of bubble 
indicates relative 
output.

Source:  Avalanche Consulting using data EMSI
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What kinds of learning opportunities 
are available? 
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Community 
College 

Public 
University 

Private 
University 

For Profit 
Institution 

Site Selector 

Economic 
Development 
Organization 

Workforce 
Investment 

Board 
Philanthropy 

Employers 

Elected 
Officials 

Learning Ecosystem Players 
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Education Assets/Strengths 
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How Aware Are Your Workers of Opportunities 
for Learning and Work?  
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Are we leveraging the full range of 
talent in the community?  
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Are programs delivered in ways that maximize 
learning opportunities? 

Are we acknowledging that learning occurs both 
formally and informally? 

How do postsecondary programs relate to both short- 
and long-term economic and workforce needs? 

Are we proactively engaging adult and non-traditional 
learners? 

Are we leveraging the full range of 
talent in the community?  
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§  Outreach 

§  Life and Career Planning 

§  Financing 

§  Assessment of Learning 
Outcomes  

§  Teaching/Learning Process 

§  Student Support 

§  Technology 

§  Strategic Partnerships 

§  Transitions 

Adult Learning Focused 
Institutions (ALFI) 
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Example:  ALFI 
across Eastern 
Connecticut 
Institutions 
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Resilience 
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http://www.careeronestop.org/competencymodel/  

What are Skills building blocks? 
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What does it add up to? 
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www.cocareeractiontools.com 





Prior Learning Assessment:   
Earning College Credit for what you already know 
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Building the Education Strategy 

Content Communication Collaboration Capacity 


